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1 THE BOARD

1.1 BOARD TERMS OF REFERENCE

1.
The Board has ultimate responsibility for the governance of A1 Housing and the overall responsibility for its work.  The Board’s central role is to direct A1 Housing’s work – that is to determine strategic direction, deliver the terms of the Management Agreement and approve overall expenditure and policies.  The Board should:-

· Set the Vision – where or what does the organisation want to do;

· Set the Objectives – the stages for reaching the Vision;

· Define the Strategy – the details of how the organisation will deliver the objectives; and

· Define the Core Values – how should the organisation act and behave.

2.
Board Members have the legal status of company directors but we refer to them as Board Members. The Board is made up of 5 Council representatives, 5 Tenant representatives and 5 Independents.
3.
The day to day management of A1 Housing is delegated to the paid staff. 
4.
All Board members take a collective responsibility for decisions made by the Board.  Each member should act only in the interest of A1 Housing and not on behalf of any constituency or interest group.

5.
To discharge their responsibilities for the direction of A1 Housing, Board Members should have or acquire a diverse range of skills, competencies and experience.  These areas are defined in Appendix 2.
6.
Each Board member is given a formal contract specifying the Board members’ obligations, a copy of the Code of Conduct that they sign to indicate acceptance.

7.
The Board will annually review the effectiveness of its own governance arrangements.

1.2 FUNCTIONS OF THE BOARD

1. The Board will:

· Define the core values, vision and objectives of the company and ensure that policies and procedures are in place to achieve these objectives

· Observe the highest standards of propriety involving impartiality, integrity and objectivity

· Maintain overall control over the Company’s affairs

· Take an active and informed role in the management of the Company

· Establish and monitor a mechanism for communicating and receiving feedback from stakeholders

· Monitor the performance, effectiveness and efficiency of the Company’s operations on a regular basis

· Establish a system of financial control

· Approve the annual budget, business plan, delivery plan and accounts

· Examine and approve new business development opportunities

· Appoint (and if necessary dismiss) the Managing Director and Directors

· Appoint (and if necessary dismiss) the Company Secretary

· Establish a process of delegation of powers to Champions, Sub-committees and Officers

· Ensure compliance with the Services Agreement between A1 and Bassetlaw 

· Approve new policies

· Address any allegations or instances of fraud

· Oversee the management and reporting of risks

· Establish a code of conduct and expected behaviours for the Board

· Review its own performance and effectiveness on an annual basis

2. The Companies Acts defines the way a company is regulated, the use of auditors, corporate administration and the role of a Director.  The Act also introduced the concept of ‘Enlightened Shareholder Value’, which requires Directors to consider how to balance the interest of members against those of other stakeholders generally.

1.3 CHAIR AND VICE CHAIR – ROLE DESCRIPTION
1.
In addition to the Board Member role description and the Board Terms of Reference, the Chair of A1 Housing’s Board has a job description (Appendix 1).

In accordance with good practice, the appointed chair should meet a set of criteria, as follows

· The individual should not have been an employee of A1 within the last five years;

· The individual should not have or have had within the last three years, a material business relationship with A1, or as a partner, shareholder (major), director or senior employee of a body that has such a relationship with A1;

· The individual should not have close family ties with any of A1’s advisers or senior employees;

· The individual should not represent a significant shareholder; and 

· The individual should not have served on the Board for more than nine years from the date of their first election.

1. 4 BOARD MEMBER ROLE DESCRIPTION
1.
Purpose of the Board is to direct the affairs of A1 Housing, ensuring that the day to day management is effectively delegated and carried out by the Managing Director and his/her staff.

2.
The powers and duties of Board Members are set out in statute, the Articles of Association and in judicial decisions.  The following summary includes the main principles, which are relevant to Board Members:

· Duty to act as a Director in good faith in the best interests of the Company

· Not expected to exercise skills which they do not possess unless appointed as an expert

· Must exercise reasonable care and diligence but not liable for honest errors of judgement, to seek appropriate clarification or amplification of information and where necessary take and follow appropriate professional advice.

· Entitled to rely on professional or other specialist advice and may be expected in appropriate circumstances to obtain advice (eg financial, legal or technical) from properly qualified person(s) before proceeding

· Where a Board Member has concerns about the running of the company or a proposed action ensure that these are addressed by the Board and to the extent that they are not resolved ensure that they are recorded in the appropriate minutes

· May reasonably rely on co-directors and officers in appropriate circumstances

· Duty to ensure that Company assets are used for proper purposes

· Should give reasonable amount of attention to Company affairs

· May be legally liable for ‘wrongful trading’ – allowing the company to continue to trade knowing (or ought to reasonably to know) that there is no reasonable prospect of the Company avoiding insolvent liquidation (ie unable to pay its debts)

· Have regard to the interest of employees

· Personal responsibility (along with officers and the Company itself) for the health and safety of customers, employees and others whose safety might be affected by the Company’s activities.  (Generally the Board should ensure proper Health and Safety policies and guidance)

· Not to use the resources of the Company including information for his/her own purposes

· Ensure compliance with the Memorandum and Articles of Association.

· Ensure the affairs of A1 Housing are conducted lawfully and ethically and within the terms of its Constitution.

· Ensure compliance with the Management Agreement between A1 Housing and Bassetlaw District Council.

· Define and ensure compliance with the Service Delivery Plan through the agreement of policies for action, budgets, a framework of delegation and system control including performance monitoring

· Ensure arrangements are in place for urgent decisions to be made in between meetings.

· Undertake appropriate induction and regular update training to refresh skills, knowledge and familiarity with the company.

· Appoint the Management Team and Company Secretary.

· Disciplinary action against the Corporate Management Team and Company Secretary.

3.
Collective Board Responsibilities include:
· To act in the interests of A1 Housing and not on behalf of any constituency or interest group.

· Acceptance of collective responsibility for all decisions made and presentation of the Company’s position to external parties/organisations.

4.
Individual Responsibilities include:
· Support the objectives, vision and values of A1 Housing.

· Exercise care and skill in carrying out their functions (as set in the Memorandum and Articles of Association).

· Identify personal training and development needs and seek opportunities for development through attending appropriate training events.

· To prepare for Board meetings by reading the papers for the meeting.

· To give time and support to the development and management of A1 Housing.

· Ensure personal interests do not come into conflict or put themselves in a position of conflict with the general responsibilities of a Board Member and to disclose any relevant interest to the Board.

· To provide experience and skills in helping the Board achieve its aims and objectives.

· To represent the Board and behave in a manner which does not compromise the Board.

5.
Period in Office a Board Member will normally be for four years.  Over the years of the existence of A1 Housing a rotation system for re-selection was introduced in accordance with the Memorandum and Articles of Association.  A Board Member will have no more than 1 automatic application for a term of office renewal with a maximum period of Board service of nine years (commencing from the September 2011 AGM).  All appointments to the Board are made on merit and against objective criteria, all appointees should have enough time available to devote to the role and all prospective applicants are made aware. 
6.
The post is a voluntary unpaid position, however, a scheme for paying expenses etc exists for all Board Members.

7.
Any person who is not appointed as a Board Member, but who participates in or influences the decisions of the directors to such an extent that he or she is in effect acting as a Board Member is regarded under the Companies Acts as a ‘shadow director’ and will therefore be deemed to be subject to all of the duties of a properly appointed director.

8.
All Board Members are appointed through a recruitment process.  All initial applications from Tenants, Independents and Councillors will be vetted to ensure that the individual has the right skills/abilities to perform as a Board Member (all training needs will be considered as part of the process).  Tenants who pass the initial criteria will then be subject to an election (if more than one candidate) to select the Board Member.  A Panel of Board Members will interview independents and a recommendation made to the Board and Council in respect of the most suitable applicant.  The Council will forward councillors for the Board subject to them meeting the agreed criteria for suitability. The Board Member agreement is attached at appendix 6.
1.5 ROLE OF THE TENANT BOARD MEMBER

1.
The creation of A1 Housing Bassetlaw created a new dynamic relationship between BDC and tenants and in particular for tenant representatives.  The role of a tenant representative is very different to that of the Tenant Board Member.

2.
The Services Management Agreement includes the responsibilities for service delivery and for tenant participation.  The relationship between tenant representatives and A1 Housing is a partnership and clarity of responsibilities and duties of each partner is needed.

3.
The Memorandum and Articles of Association define the responsibilities of all Board Members and sets down that all the Board is equal and that they do not represent any particular constituency of interest.  The Board Member must vote in the best interests of A1 Housing, they can raise concerns of tenants but are prevented from being mandated by other external organisation that they are members of.

4.
The role of Tenant Board Member does not replace the responsibility for A1 Housing to consult and involve other tenants.

5.
In entering this new relationship the Tenant Board Member should pay attention to the following above and beyond the general Board Member Role Responsibilities:-

· Tenant Board Members will neither receive favourable or unfavourable treatment in terms of housing management, allocations, responsive repairs, capital repairs, rent recovery and nuisance.

· All memberships of TRA’s and representative organisations should be declared in the Register of Interests, but the Board Member should not be an officer of a TRA or representative organisation.

· Tenant Board Members should declare interests on any Board Agenda item affecting their TRA or themselves.

· Ensure that A1 Housing continues to consult and involve tenants in all areas of decision making and that the Board Member does not become a substitute for effective and full consultation.

6.
Membership on the Board should be regarded as the summit of tenant participation and it is important that we have a strong Tenants and Residents Federation as well as participation on the Board.

1.6 BOARD AND CHAMPION MEETINGS PROTOCOL

1.
The effective conduct of Board/Champions meetings is vital to good governance of A1 Housing.  Without suitably clear and incisive documents no Board can hope to make wise decisions.

2.
A principle of good governance is that all Board Members should contribute to making decisions, which may involve significant, financial, or other risks, or which raise material issues of principle.  Very occasionally such decisions are required between meetings and our systems must be robust enough to deal with these properly.

3.
These rules apply to all meetings of the Board and Champions: -

· There will be a standing item on every agenda headed ‘Declaration of Interests’.  This reminds all members and officers to declare any personal and/or prejudicial interest which they may have in terms of business on the agenda either at the beginning of the discussion or when the interest becomes apparent and in the case of personal and prejudicial interests to leave the meeting prior to discussion and voting on the item.

· The Company Secretary will give at least five clear days’ notice of any formal meeting by posting details of the meeting at the designated office (Carlton Forest House) and at all the operational offices of A1.

· A1 will make copies of the Board agenda and reports available to the public for inspection at the designated office at least five days before the meeting.  If an item is added to the agenda later, the revised agenda will be open for inspection from the time the item was added to the agenda.  Where reports have been prepared after the agenda has been sent out, A1 will make each of such reports available to the public as soon as the report is completed and sent to the Board.

· Board decisions will, wherever possible, be based on full agendas and supporting documents and reflects the importance of key papers, and circulated to Members at least 5 working days in advance of the meeting.

· Points for decisions should be clearly identified in the report.

· Reports will provide sufficient balanced information to enable informed decision making as cogently as possible.

· Board meetings have adopted standing orders on:

· Formality of the meetings

· Officer/observer attendance protocol

· Details and presentation

· Open and confidential items

· Public access

· Public right to speak

· Name badges

· Location, notification and time of meetings

· Refreshments

· Outstanding minutes and standard items

· All Board agendas will be split into 5 parts, open session for the public to ask questions (but not on personal issues), standard items for discussion, key decision items, information reports and confidential reports (restricted to items relating to named individuals and business/financial sensitivity reports).

· All decisions should be recorded in the minutes and made available for ten years after a meeting, the records will include

· The minutes of the meeting or records of decisions taken, excluding any part of the minutes of proceedings when the meeting was not open to the public or which disclose exempt or confidential information;

· A summary of any meeting not open to the public where the minutes would not provide a reasonable fair and coherent record;

· The agenda and open reports for the meeting

· The Board reviews its own effectiveness in conducting its business annually.

· Urgent decisions should be taken in accordance with pre-determined arrangements as set out in standing orders.  These arrangements place the responsibility on the Chair in the case of key decisions to ensure that all Board Members are consulted wherever possible by telephone, e-mail, fax etc.  The fact that Board Members were consulted and their expressed views will be formally recorded and presented to the next available meeting.

· The AGM will be held annually in September of each year.  The agenda will consist of statutory reports (company accounts, appointing external auditor and retirement/recruitment of Board Members), election of Chair and Vice-chair (to be nominated in advance of the meeting), standard Board reports, appointment to Champion groups, launching of the Annual Report and celebration of success (awards to staff and tenants).

1.7 BOARD REVIEW AND RENEWAL

1.
It is important that the Board continually reviews its effectiveness, clarity of purpose and focus on performance and renewal.

2.
The Board will consider and implement succession planning arrangements to ensure the planned and orderly renewal of the Board membership over the period of the contract with BDC.  Consideration in this process should be given to A1’s commitment to equal opportunities. The Board will:-

· Regularly review its strengths and weaknesses in order to ensure continuing effectiveness.

· Undertake regular equal opportunities monitoring of the make-up of Board Members.

· Publish how new Board Members are recruited and ensure that they are selected in a systematic basis.

· Set and publish standards on the required qualities, skills and experience for membership of the Board.

· Appraise the training needs and provide induction training for all new Board Members and ensure that effective arrangements are made to maintain and enhance the skills and motivation of all Board Members,

· Have a regular Board Member appraisal system.  

· Ensure that all Board Members comply with the Code of Conduct and the Constitution.

· Annually review the Board Governance Handbook

3.
The Board will ensure that the process of re-election and casual vacancies contained in the Memorandum and Articles of Association is adhered to.  

1.8 PRINCIPLES OF GOOD GOVERNANCE

1.
A1 has adopted the principles of good governance contained in The Independent Commission for Good Governance in Public Services report entitled ‘The Good Governance Standard for Public Services’ published in 2005 and updated in 2007.

2.
The six core principles of good governance, with each of its supporting principles are as follows:-

I. Good governance means focusing on the organisation’s purpose and on outcomes for citizens and service users by:
· Being clear about our purpose and intended outcomes for service users

· Making sure that users receive a high quality service

· Making sure that tax payers receive value for money

II. Good governance means performing effectively in clearly defined functions and rules by:
· Being clear about the functions of the Board
· Being clear about the responsibilities of non-executives and the executive and making sure that those responsibilities are carried out

· Being clear about relationships between the Board and the public

III. Good Governance means promoting values for A1 and demonstrating the values of good governance through behaviour by:
· Putting A1 values into practice

· Behaving in ways that uphold and exemplify effective governance

IV. Good governance means taking informed, transparent decisions and managing risk by:
· Being rigorous and transparent about how decisions are taken

· Having and using good quality information, advice and support

· Making sure that an effective risk management system is in operation

V. Good governance means developing the capacity and capability of the Board to be effective by:
· Making sure that Board Members have the skills, knowledge and experience they need to perform well

· Developing the capability of Board Members and evaluating their performance, as individuals and as a group

· Striking a balance in the membership of the Board, between continuity and renewal

VI. Good governance means engaging stakeholders and making accountability real by:
· Understanding formal and informal accountability relationships

· Taking an active and planned approach to dialogue with and accountability to the public

· Taking an active and planned approach to responsibility to staff

· Engaging effectively with institutional stakeholders

3.
The Tenant Service Authority (TSA) has defined that good governance is critical for future inspections of organisations and they require the following to be in place:

· Adhere to all relevant legislation

· Comply with their governing documents and all regulatory requirements

· Are accountable to tenants, the TSA and relevant stakeholders

· Safeguard tax payers’ interests and the reputation of the sector

· Clear roles, responsibilities and accountabilities for the board, chair and chief executive and that the effectiveness of these arrangements should be assessed at least annually.

5.
The TSA recognise that there are important differences in the governance of local authorities and ALMOs and as such are not subject to the governance standard but best practice means that we will ensure that as a Board we comply with the spirit of the standard in all of our business.
1.9 ANNUAL TRAINING NEEDS ASSESSMENT

1.
All Board Members are required annually to identify existing skills and potential training needs.

2.
The Chair of the Board and Managing Director/Consultant will hold formal annual training needs appraisal sessions with all Board Members and half-yearly informal appraisals.  The session will be based on the information contained in the Annual Board Members Appraisal Form and Board Member competencies. Attached at Appendix 2 is a copy of the annual Board Members Appraisal form and process
3.
The Board is responsible for ensuring that it has the right mix of skills and knowledge required to manage A1.  An annual training plan will be produced for collective and individual training needs.  All new Board Members will receive a full, formal and tailored induction on joining the Board and all existing Board Members will continually update their skills and the knowledge and familiarity with A1 to fulfil their role both on the Board and on Champion/Sub-committee meetings.

4.
Board Members will be required to attend annual Board Away Days, where they will consider and review: -

· The Vision

· The Objectives

· The Strategy

· The Core Values

· Performance Management

· Role of Champions

· Blue Skies Thinking

1.10 BOARD MEMBERS APPRAISAL AND APPLICATION FORMS 

1.
All appraisals and applications from Independents and Tenants have to be submitted on the relevant application forms.

1.11 EXPENSES FOR BOARD MEMBERS

1.
A1 Housing Bassetlaw’s Memorandum and Articles of Association set down the basis for the payment of legitimate expenses is permitted and a scheme of expenses payments is set by the Board (Appendix 3).

2.
It is up to A1 to ensure the provision of adequate financial reimbursement so that no Board Member is financially disadvantaged from attending meetings or other designated events.

3.
The Expenses Repayment Scheme will give consideration to the following:-

Approved Duties – A1 will only pay travelling and subsistence allowances for approved duties.  An approved duty is any duty a Member is invited to perform by A1 or by a body/organisation to which the Member has been appointed or nominated to by A1 Housing.  Examples of attendance are Board meetings, sub-committees, working parties, conferences, seminars, training etc.  Duties, which are not covered, include attendance at meetings of political groups or meetings with constituents, meetings with individual tenants etc.

Travelling Expenses – Board Members are permitted to claim travelling allowances (for A1 approved duties) as follows:-

· Travel by Public Transport, the lowest first class fare on the train or the cost of bus travel.

· Mileage Rates, the mileage costs will be paid for at the current rate payable for casual users as agreed by the National Agreement for Local Government Workers and approved/used by BDC.  The rates are update annually.

· Mobility Problems, Members with mobility problems can claim for the cost of taxi fares where agreed in advance with the Company Secretary.  The use of taxis will also be considered for those meetings where public transport is ineffective or where there is a major concern over fear of crime.

Telephone, Members can claim a monthly contribution to the cost of the monthly service charges for their home phone (where the home number is available for tenants to contact the Board Member, if ex-directory monthly contribution not payable) and for the cost of calls made on behalf of A1.

Internet, all Board Members are eligible for the cost of internet connection.  Board Members can also be supplied with ICT hardware (PC and printer) and ICT consumables (paper and ink cartridges) for approved A1 duties, usage in accordance with our IT Security Policy and Internet Usage Protocol.

Loss of Earnings, Board Members may claim for loss of earnings based on financial loss incurred arising from their undertaking A1 approved duties up to a maximum limit.  Such claims will be only payable on base earnings (no bonus payments etc) and have to be evidenced by a statement from the Board Member’s employer or statement from an accountant if self-employed.

Low Income Friendly Policies, 

A reasonable daily allowance is payable to any Board Member/Chief Officer who attend a conference or training event outside of the District and is required to stay overnight.  Payment of such an allowance has to be approved by the Company Secretary. 

The cost of paying a carer to support a dependent (including Child Minders) whilst attending an approved meeting, will be reimbursed on the receipt of an invoice or bill.

4.
Claim forms are available from the Company Secretary.  All forms submitted will be checked and approved by officers and forwarded for reimbursement.

1.12 COMMITTEE STRUCTURES/BOARD CHAMPIONS STRUCTURE

1.
The Board of A1 has the power to set up Committees, Champions or Working Groups to oversee specified areas of the Company’s work.

2.
The following principles will be applied to the work of all Working Groups / Committees / Champions:-

· The Board will annually review all Working Groups/Committees/Champions.

· The structure of Committees will be clear and avoid any duplication.

· Each Committee/Service Champion will have clear Terms of Reference and membership approved by the Board and they will report to the Board as and when necessary.

· No paid member of staff from A1 shall chair any of its meetings.

· The responsibility of Committee Chairs/Lead Champions will be defined in the terms of reference approved by the Board.

· In the case of dispute, the Board’s decision will override those of any Committee / Service Champion.  Any Committee responsible for audit will have the right to report any such decision to the external auditor and BDC, after discussion at the Board about the proposed course of action.

· The Board will ensure that specific arrangements are made to cover the following responsibilities:-

· Audit matters

· Standards and ethics

· Appraisal and remuneration of the Chief Officers.

· The structure of each Committee/Champion will be disclosed in the annual Service Plan.  

3.
A copy of the terms and references for the Champions and Sub-committees is contained in Appendix 4.

2. OPENNESS PROPRIETY AND EQUALITY

2.1 OPENNESS

1.
A1 is an open and accountable organisation, all decisions are transparent in demonstrating that tenants, tenant organisations, staff and partners are treated fairly.

2.
A1 will balance the difficult task of being open and accountable whilst at the same time respecting confidentiality.  A1 has set clear guidelines to be followed but will allow issues, if necessary, to be dealt with on a case by case basis.

3.
The Freedom of Information Policy and other key documents will include the following:-

· Recognition of A1’s responsibilities under the Data Protection Acts and the Freedom of Information Act 2000 and any subsequent legislation.

· The information A1 will make available concerning its work, the Board and its employees.

· Details of information that will be accessible, for example, personnel files, tenancy files, policies, etc.

· Providing appropriate and informed information to Bassetlaw District Council.

· In what circumstances personal information will be provided both internally and externally, including:

· What information will be kept confidential;
· Informed consent of the person concerned.

· Who is authorised to make press statements on behalf of A1.

· Identification of which Board/Committee/Champion minutes are confidential and the rules of authorisation and penalties for release of those papers to third parties.

· A detailed whistle blowing policy for staff and Board Members.

4.
A1 strives to deliver excellent services to residents.  As an organisation A1 will work towards delivering the Housing Federation’s Code of Excellence in Service Delivery and Accountability.  As such we will have published statements, policies, pledges or promises to our residents, which cover our:

· Overall Approach 

· Accountability 

· Achieving Excellence 

· Communication 

· Complaints and Redress 

· Choice 

· Engagement and Consultation 

· Governance 

· Empowerment and Control 

· Support for Tenants 

2.2 CONDUCT OF BOARD MEMBERS

1.
Lord Nolan said:

“It is essential that people who work for any organisation have guidance on what behaviour is acceptable and what is not.  But a Code is useless if it just hangs on the wall. Organisations need to draw up their own Codes, management and staff need to be committed to them and they need to form part of the working ethos”.


A1 Housing receives substantial amounts of public funding and we need to demonstrate the highest standards of conduct and probity.

2.
It is essential that the Board adopt a Code of Conduct so that as individuals and as a group we have a set of rules to adhere to.  It also gives the public and Bassetlaw District Council security in knowing that A1 Housing will be managed efficiently, effectively and appropriately.

3.
The A1 Governance Handbook sets out the behaviours, responsibilities and roles of both individual and collective Board Members.  Where an individual fails to meet these standards the Whistleblowing policy and procedure (Section 4.2 of the Handbook) can be invoked.

4.
The following sets out the procedure for dealing with both minor and major breaches of the code of conduct by Board Members.

I. Any complaint, allegation and concerns expressed must be made in writing to the Company Secretary and will be recorded and reported in the first instance to the Board Chair.  Should the subject of the allegation/concern relate to the Chair, the allegation/concern will be reported to the Vice Chair to avoid any conflict of interest
II. Any allegation made in writing to the Company Secretary, which appears to involve a failure by any Board Member to observe the Code of Conduct shall be referred to the Board Chair, or failure to attend the minimum number of Board Meetings, training etc as shown below, for them to determine in accordance with the following the correct process to follow:

a. If the matter is not serious, the matter will be dealt with by means of a meeting between the individual, the Company Secretary and the Chair of the Board.  This measure will be counted as a verbal warning.  An example of an issue is poor attendance at meetings etc.

b. If the matter progresses to a more serious concern it will be dealt with by the Company Secretary, Chair and Vice-Chair of the Board and could result in a written warning.  An example of this would be the failure by any Board Member to observe the Code of Conduct, individual responsibilities or meeting protocols as contained in the Governance Handbook.

c. Any serious allegation will be considered by the Company Secretary and Chair of the Board and if necessary referred to a special Board Meeting.  This measure could involve the removal of a Member in accordance with Article 18(6) of the Organisation’s Articles of Association.  In advance of such action, and according to the circumstances of any breach, the Board could determine to issue warnings that any continued or repeated breach will result in their consideration of removal.  A Board Member has the right to present their case before the Board has made its decision.

III. If a Member has concerns about the way A1 Housing is run, this concern only, should be formally recorded in the minutes of the appropriate Board Meeting with any detail and/or corroborating evidence supplied in writing to the Company Secretary, and at all times the reason for any Members resignations as a result should be recorded in the minutes of the appropriate Board Meeting.

IV. A summary of all allegations and concerns made in writing as reported to the Company Secretary/Chair of the Board will be reported to the Board annually at the Board meeting before the Annual General Meeting of the Organisation and a full report to the Finance and Organisational Health Sub-Committee at its first meeting following the Annual General Meeting.

V. The need for Board Members to attend meetings of the organisation is essential to the governance of the organisation, the following table shows the minimum number of each type of meeting that Board Members should attend

	Meeting
	% of non attendance that causes concern
	% of non attendance that could result in removal from the Board

	Board Meetings


	25%
	60%

	Sub-committee meetings
	25%
	60%

	Champion meetings


	25%
	60%

	Away Days


	25%
	60%

	Training Courses


	25%
	60%


VI. 
Attendance at all meetings will be recorded and placed on our web-site quarterly and a written report presented to the Board quarterly.


2.3 BOARD MEMBER CODE OF CONDUCT
PART 1 - GENERAL PROVISIONS

1. Scope
    1.
A Board Member must observe our Code of Conduct whenever they - 
(a) conduct the business of A1 Housing;

(b) conduct the business of the office to which he has been nominated elected or appointed; or

(c) acts as a representative of A1 Housing.

2. General Obligations

2.1
A Board Member must - 

(a) promote equality by not discriminating unlawfully against any person;

(b) treat others with respect; and

(c) not do anything which compromises or which is likely to compromise the impartiality of those who work for, or on behalf of, A1 Housing.

2.2
 A Board Member must not - 

(a) disclose information given to him in confidence by anyone, or information acquired which he believes is of a confidential nature, without the consent of a person authorised to give it, or unless he is required by law to do so; 

(b) prevent another person from gaining access to information to which that person is entitled by law.

2.3
A Board Member must not in his official capacity, or any other circumstance, conduct himself in a manner, which could reasonably be regarded as bringing his office or A1 Housing into disrepute

2.4
A Board Member - 

(a) must not be in his official capacity, or any other circumstance, use his position as a Board Member improperly to confer on or secure for himself or any other person, an advantage or disadvantage; and

(b) must, when using or authorising the use by others of the resources of A1 Housing - 

(i) act in accordance with A1 Housing’s requirements; 

(ii) ensure that such resources are not used for political purposes unless that use could reasonably be regarded as likely to facilitate, or be conducive to, the discharge of the functions of the organisation or of the office to which the Board Member has been elected or appointed.

2.5 
A Board Member must when reaching decisions have regard to any relevant advice provided to him by - 

(a) A1 Housing's Head of Finance acting in pursuance of their duties.

(b) A1 Housing's Company Secretary acting in pursuance of his duties 

2.6
A Board Member must, if he becomes aware of any conduct by another Board Member, which he reasonably believes involves a failure to comply with the organisation's Code of Conduct, make a written allegation to that effect to the Company Secretary as soon as it is practicable for them to do so and in accordance with the Whistle Blowing Policy.


PART 2 - INTERESTS

3. Personal Interests

3.1
A Board Member must regard himself as having a personal interest in any matter if the matter relates to an interest in respect of which notification must be given under paragraphs 7 and 8 below, or if a decision upon it might reasonably be regarded as affecting to a greater extent than other tenants or inhabitants of the organisation's area, the well-being or financial position of himself, a relative or a friend or 

(a) any employment or business carried on by such persons;

(b) any person who employs or has appointed such persons, any firm in which they are a partner, or any company of which they are directors;

(c) any corporate body in which such persons have a beneficial interest in a class of securities exceeding the nominal value of 2% Share Capital 
(d) any body listed in sub-paragraphs (a) to (f) of paragraph 7.1 below in which such persons hold a position of general control or management.

  3.2 
In this paragraph – 

(a) "relative" means a spouse, partner, parent, parent-in-law, son, daughter, step-son, step-daughter, child of a partner, brother, sister, grandparent, grandchild, uncle, aunt, nephew, niece, or the spouse or partner of any of the preceding persons; and

(b) "partner" in sub-paragraph (3.2)(a) above means a Board Member of a couple who live together.

4. Disclosure of Personal Interests

4.1 
A Board Member with a personal interest in a matter who attends a meeting of A1 Housing at which the matter is considered must disclose to that meeting the existence and nature of that interest at the commencement of that consideration, or when the interest becomes apparent.

5.
Prejudicial Interests
5.1
Subject to sub-paragraph (5.2) below, a Board Member with a personal interest in a matter also has a prejudicial interest in that matter if the interest is one which a tenant of the local authority covered by the Management Agreement or a member of the public with knowledge of the relevant facts would reasonably regard as so significant that it is likely to prejudice the Board Member's judgement of the public interest.


5.2
A Board Member may regard himself as not having a prejudicial interest in a matter if that matter relates to – 

(a) another relevant organisation of which he is a member;

(b) another public organisation in which he holds a position of general control or management;

(c) a body to which he has been appointed or nominated by the organisation as its representative;

(d) where a Board Member holds a tenancy or lease with a relevant organisation, provided that he does not have arrears of rent with that relevant organisation of more than two months, and provided that those functions do not relate particularly to the Board Member's tenancy or lease;


6. Participation in Relation to Disclosed Interests

6.1 
A Board Member with a prejudicial interest in any matter must – 

(a) withdraw from the room where a meeting is being held whenever it becomes apparent that the matter is being considered at that meeting, unless he has obtained a dispensation from the organisation's Company Secretary; 

(b) not seek improperly to influence a decision about that matter; and

(c) complete the disclosure of personal interest form and give it to the Company Secretary.

6.2 For the purposes of this Part, "meeting" means any meeting of – 

(a) A1 Housing; or

(b) any of A1 Housing's committees, sub-committees or champion groups.

PART 3 - THE REGISTER OF BOARD MEMBERS' INTERESTS

7. Registration of Financial and Other Interests

7.1
 Within 28 days of the provisions of A1 Housing's Code of Conduct being adopted or applied to A1 Housing or within 28 days of his election, nomination or appointment to office (if that is later), a Board Member must register his financial interests (in accordance with the Articles and Memorandum of Association) in the organisation's register maintained by the Company Secretary by providing written notification to Company Secretary of - 

(a) any employment or business carried on by him;

(b) the name of the person who employs or has appointed him, the name of any firm in which he is a partner, and the name of any company for which he is a remunerated director;

(c) the name of any person, other than a relevant organisation, who has made a payment to him in respect of election or any expenses incurred by him in carrying out his duties;

(d) the name of any corporate body which has a place of business or land in the organisation's area, and in which the Board Member has a beneficial interest in a class of securities of that body that exceeds the nominal value of £25,000;

(e) a description of any contract for goods, services or works made between the organisation and himself or a firm in which he is a partner, a company of which he is a remunerated director, or a body of the description specified in sub-paragraph (d) above;

(f) the address or other description (sufficient to identify the location) of any land in which he has a beneficial interest and which is in the area of the organisation;

(g) the address or other description (sufficient to identify the location) of any land where the landlord is the organisation and the tenant is a firm in which he is a partner, a company of which he is a remunerated director, or a body of the description specified in sub-paragraph (d) above; and

(h) the address or other description (sufficient to identify the location) of any land in the organisation's area in which he has a licence (alone or jointly with others) to occupy for 28 days or longer.

     

7.2 
Within 28 days of the provisions of A1 Housing's Code of Conduct being adopted or applied to A1 Housing or within 28 days of his election, nomination or appointment to office (if that is later), a Board Member must register his other interests in the organisation's register maintained by the Company Secretary by providing written notification to the Company Secretary his membership of or position of general control or management in any - 

(a) body to which he has been appointed or nominated by the organisation as its representative;

(b) public organisation or body exercising functions of a public nature;

(c) company, industrial and provident society, charity, or body directed to charitable purposes;

(d) body whose principal purposes include the influence of public opinion or policy including political lobbying bodies;

(e) private club, and

(f) trade union or professional association.

7.3 
A Board Member must within 28 days of becoming aware of any changes to the interests specified under paragraphs 7.1 and 7.2 above, provide written notification to the organisation's monitoring officer of that change.

8. Registration of Gifts and Hospitality

8.1
A Board Member must within 28 days of receiving any gift or hospitality over the value of £25.00 provide written notification to the Company Secretary of the existence and nature of that gift or hospitality.

9. Relationships

9.1 Relationship with employees, mutual respect between Members and employees is essential to good working relations and organisational effectiveness.  Personal relationships should not be allowed to adversely affect the conduct of A1 Housing’s business.

9.2 Relationship with Residents, Members must not allow any personal relationship with a resident to conflict with their best interests by bringing undue pressure to bear in matters concerning their rights as a resident.  Members must not allow themselves to be compromised by or take advantage of their relationship with residents.


9.3 
It is the role of the Company Secretary to ensure that Board members adhere to the code of conduct.  There are examples of situations likely to lead to potential conflicts of interest that may be difficult to manage.  For example the local authority cabinet member for housing may find it extremely difficult to effectively operate both as the lead member for housing within the authority and also as a member of A1 Housing Bassetlaw Board.

2.4 AUDIT

1.
A1 Housing will have annual audited accounts as part of the Services Agreement that will be presented along with the external audit management letter to Bassetlaw District Council as the sole shareholder at the AGM.  Also as a public organisation A1 Housing’s annual accounts are made available to the public and they are notified of their availability.

2.
The Services Agreement is a self-monitoring document and A1 Housing will ensure that there are sufficient safeguards, checks and monitoring arrangements.  It is essential that the Board has internal auditing systems in place to ensure sound financial controls, accounting policies, complies with legislation/the Services Agreement and other policies.

3.
To achieve these responsibilities the Board will:-

-
Retain ultimate responsibility for all audits.  The Finance and Organisational Health Champions will be set up to maintain regular control and monitoring of all financial expenditures and audit reports.

· The Board shall adopt its own Constitution on Rules of Procedure, Codes and Protocols.

· The Rules, Codes and Protocols will also adopt appropriate parts of the Homes and Communities Agency’s Code of Audit Practice.

· A1 Housing will use an external auditor selected by competition

2.5 EQUALITY

1.
A1 Housing has a responsibility to serve the whole community. Equality of opportunity is a core objective of the Board and A1 as a whole.  The Board must demonstrate throughout all their functions their commitment to and actions plans for equality, diversity and community cohesion issues.

2.
The Board has adopted a policy for equality, diversity and community cohesion and published it.  The policy includes a statement on how A1 will promote equality on race, gender, disability, religion and belief, age, sexual orientation and community cohesion, including 

· Identification and assessment of needs

· Allocation of housing

· Provision of services tailored to particular needs

· Membership of the Board and other committees to reflect our service user profile

· Staff recruitment, selection, training and conditions of service to reflect our service user profile

· A1’s buying of goods and services and contracting procedures

· Involvement of relevant community groups in informing the development of A1 services.

In promoting good governance on equality and diversity the Board will ensure:-

· That the Board’s membership reflects the community that it serves.

· Recruitment to the Board, Champions or Working Group is fair, transparent and that positive action principles are followed where appropriate.

· That all Board Members undertake annual training on equality and diversity issues and that mandatory training on equality and diversity issues for staff is provided annually and that staff attendance is monitored
· That employment and recruitment policies and procedures for staff are fair, transparent and open.

· That structures operate to ensure that tenants and all diversity groups can be involved in decision making processes.

· That all partners and contractors address equality and diversity issues.

· That A1 follows the CRE legislation and guidance.

· That A1 works with all representative groups.

· That all relevant legislation and policies are adhered to.

· That A1 Housing helps BDC to achieve the appropriate level under any Equality and Diversity standard set for local government.

· That all properties comply where relevant with the Disability Discrimination Act requirements and all other relevant Equality and Diversity legislation.

2.6 BOARD MEMBERS AND INDIVIDUAL CUSTOMER RELATIONSHIPS

1.
There may be times when, as a Board Member, you are approached by customers to assist them with their housing need or as a result of some difficulty they are experiencing with A1 Housing.  This is particularly the case for Tenant and Council Board Members who, as part of their wider tenant involvement activities come into contact with a large number of tenants.  This can place them in a difficult position, as naturally they will want to assist the individual/group that approaches them.

2.
As a Board Member you are responsible for the overall direction of A1 Housing, whilst staff is responsible for the day to day management of the company.  It would not be fair or ethical for a tenant or customer to receive preferential treatment as a result of a Board Member championing their individual case.  In addition, the code of conduct specifically prohibits you from allowing ‘any personal relationship with a resident to conflict with their best interests by bringing undue pressure to bear in matters concerning their rights as a resident’ and requires that you ‘must not allow yourself to be compromised by or take advantage of their relationship with residents.’  It is not sufficient to act properly; you must be seen to act properly.

3.
If you are approached by individual tenants/customers or their advocates, you must:

· Establish if the individual has made contact with A1 already.  If they have not please ask them to do so.  You will need to remind the tenant/customer that in your role as a Board Member you cannot get involved in individual tenancies or potential tenancies.  If they are unable to contact A1 themselves then please contact Customer Services to arrange for a member of staff to contact them.

· If the individual has contacted A1 and they are not happy with our response, ask them to make a formal complaint or, if they are unable to do so, please contact Customer Services to register the complaint on their behalf.  If they are not happy with the outcome of the complaint they can follow the second and third stages of the complaint procedure.  Please remember that Stage 2 complaints are always heard by a panel including a tenant Board Member.

· A1 will maintain and monitor a record of all contacts made by Board Members relating to individual tenancies or other customer related issues.

2.7 PROBITY

1.
All Board Members have an obligation to make sure that they maintain the highest standards of probity in all their dealings.  They must also conduct their business in a way, which will maintain the good reputation of the Social Housing Sector and not bring A1 into disrepute.

2.
The Board collectively and individually is responsible for ensuring that these obligations are met.   The Board must have measures in place to ensure that Board Members and staff of A1 do not abuse their positions.  The measures must deal with any conflicts that may arise between personal interests and duties of A1.  They should prevent staff, Board or their families from benefiting from their connection with A1.

3. MANAGEMENT BY THE BOARD
1 INTERNAL CONTROL ASSURANCE

1.
The Board of A1 is ultimately responsible for the system of internal control and the management of risk, including reviewing the effectiveness of internal control.  This section is based on the HCA’s guidance to Registered Social Landlords on best practice in maintaining a sound system of internal control, monitoring and obtaining assurances of the effectiveness of systems throughout the year.

2.
The National Housing Federation’s Code of Governance for its members establishes that:

“The Board’s central role is to direct and control, to determine strategic direction and policies, to establish and oversee risk and control management frameworks and to ensure that the organisation achieves its aims and objectives.  Management is responsible for implementation.”

3.
To establish clear control over A1 the Board has established, approved and keeps under review, the following:

	Control Measure


	How A1 Delivers

	A clear establishment of the Boards role and responsibilities
	The Governance Handbook covers this

	Job descriptions for the Corporate Management Team
	All CMT job descriptions approved by the Board, last review February 2011

	Having financial and standing orders for procurement and financial decision making
	We operate to our own and BDC financial and standing orders.  Finance and Organisational Health review annually our financial regulations

	Scheme of delegation for letting contracts
	This is contained in the financial regulations

	Having key policies and procedures with the roles of the Board and staff clear
	The Board have identified the 5 key policies that support the Long Term Aims 

	Delegation to develop the annual Service Delivery Plan and Business Plan
	Board approve the draft plans in December for approval by BDC and subsequently at the Board

	Arrangements for changes to the staff structure
	This is contained in the scheme of delegation for structures below the CMT.  If structure alters budgets by +/- 5% or affects 10 or more posts the Board are notified

	Clear lines of management and delegation of authority
	The scheme of delegation is in place


4.
The Board needs information to gain assurance that the process is adequately controlled within the organisation and that the first line of assurance is that of management.  The following depicts the current assurance framework

	
	Business Objectives
	

	
	· Departmental Planning

· Strategic Planning

· Business Planning

· Service Reviews
	

	
	(
	

	
	Identifying Risks to Achievement of Objectives
	

	
	· SWOT/PEST analysis

· Impact Assessments

· Project Appraisals
	

	
	(
	

	
	Managing Risk
	

	
	· Internal Controls

· Embedded Risk Management

· Assigning Responsibilities

· Risk Register
	

	
	(
	

	
	Testing the Operation of Internal Controls
	

	
	· Internal Audits

· External Audits and Reports

· Management Reviews

· External Validation/Accreditation
	

	
	(
	

	
	Gaining Assurance on the Effectiveness of Internal Control
	

	
	· Management Reports

· Internal/External Audit Reports

· Performance Reviews

· Quarterly Directors Reports

· Finance and Organisational Health Sub-Committee
	

	
	(
	

	
	The Board’s Control of Effective Governance and Risk
	

	
	· Board Reports

· Annual Service Plans

· Annual Review Reports

· Board Meetings and the Challenge of Reports
	


3.2 PERFORMANCE MANAGEMENT

1.
The Board is responsible for performance management, which is the essential foundation on which continuous improvement is built.  A1 has a responsibility for service provision and direction, the Board cannot effectively manage the organisation without being able to ask the critical questions about performance receive answers at the appropriate times and make use of those answers to bring about positive change and improvement.

2.
The core disciplines that the Board has adopted are:-

· Defining “what our business is” and “what it should be”.

· Establishing clear objectives and goals.

· Setting priorities, standards of performance and setting deadlines.

· Deploying resources and allocating clear accountability for results.

· Defining measurements of performance.

· Ensuring consultation and obtaining feedback from customers.
· Routinely reviewing objectives and results.

· Ensuring the availability of quality information for effective decision making.

3.
A1 is responsible for ensuring that the performance indicators and standards set down in the Services Agreement are achieved and delivered.  The Board will ensure that all relevant information is forwarded to BDC to enable them to report on local and national targets.

4.
Performance measurement is essential for effective performance management.  Clear lines of accountability within A1’s structure are required to support performance management.  The following structure will be used to monitor performance.

	Structure


	Performance
	Frequency

	Bassetlaw District Council  - Cabinet
	Reports on performance indicators, standards and financial performance
	Quarterly

	Bassetlaw District Council – Performance Improvement Scrutiny Committee  
	Reports of performance indicators plus priority indicators
	Quarterly

	Bassetlaw District Council – Client Officer
	Reports on balanced scorecards, performance indicators, standards and financial performance
	Monthly

	A1 Housing Board
	Reports on balanced scorecards, performance indicators, standards and financial performance
	Quarterly

	A1 Housing Management Team
	Reports on balanced scorecards, performance indicators, standards and financial performance
	Monthly

	Bassetlaw Association of Tenant and Resident Associations
	Reports on balanced scorecards, performance indicators, standards and financial performance
	Quarterly

	Service Management Teams
	Reports on all performance indicators, standards and financial performance
	Monthly


5.
Continuous improvement depends on many things – strong leadership, good management, robust performance systems and processes, a skilled workforce, open and effective communications.  A1 will test these elements through the following:-

	Elements


	Tested Through

	Strong Leadership
	· Best Value Inspections

· External Quality Awards

· Performance Assessments

	Good Management
	· Best Value Inspections

· External Quality Awards

· Performance Assessments

· Internal and External Audits

	Robust Performance Systems and  Processes
	· Best Value Inspections

· Internal and External Audits

· Services Agreement

	A Skilled Workforce and Directed
	· External Quality Awards (IIP)

· Training Plan

	Open and Effective Communication
	· Performance Assessments

· STATUS Survey

· Staff Surveys

· Tenant Feedback

· Bassetlaw District Council feedback


3.3 RISK MANAGEMENT

1.
Risk management is fundamental to any modern organisation and is an issue for all public bodies to address if they are to meet the expectations placed on them by regulatory and professional bodies, partners and the tenants.

2.
Risk management is about ensuring that A1 adopts the best practices in the identification, evaluation and cost effective control of risks to ensure that they are eliminated or reduced to an acceptable level and that systems are in place to track and report upon existing and emerging risks that could cause damage to A1, the Board or its stakeholders.

3.
Risks in any organisation do not reside at any one level.  While those that could cause the most significant damage are generally found at the strategic level, the risks found within operational activities cannot be ignored, as these will identify issues that could subsequently influence the strategic risks.  Risk management is therefore a top to bottom process involving all levels and it is this understanding that the Board has to embed within working practices and the culture of A1.

4.
A1 has established and maintained a systematic strategy, framework and process for managing risk.  These arrangements include:-

· making public statements to stakeholders on the risk management strategy, framework and processes to demonstrate ‘accountability’.

· mechanisms for monitoring and reviewing ‘effectiveness’ against agreed standards and targets and the operation of controls in practice.

· demonstrating ‘integrity’ by using robust systems for identifying, profiling, controlling and monitoring all significant strategic and operational risks.

· displaying ‘openness and inclusivity’ by involving all those associated with planning and delivery of services, including partners.

· mechanisms to ensure that the risk management and control process is monitored for continuing compliance to ensure that changes in circumstances are accommodated and that it remains ‘up to date’.

5.
The Board ensures that A1 has a formal framework in place for managing risk.  The risk management cycle involves the identification of risks and these are measured in terms of frequency/likelihood and impact/severity in order that A1 has a clear understanding of the areas where, potentially, things can go wrong and what the affect on the organisation would be if they did go wrong.

6.
The Board decides:-

· what risk categories to use;

· what measures of severity/impact and  frequency/likelihood it should use; and

· how many measures of each should be used.

3.4 FRAMEWORK FOR DELEGATION

1.
It is essential for the effectiveness of A1 that the key responsibilities of the Managing Director and delegated authority for staff are clearly set out and that the division of responsibilities between the Chair and the Managing Director should be clearly established, set out in writing and agreed by the Board.  
2.
A1 will operate a scheme of delegation based on giving strategic responsibility to the Board and management responsibility to the senior management team.

3.
The Board will ensure that its scheme of delegation:-

· has a clear separation of responsibilities between the Board and the CMT
· any responsibilities not delegated remain the responsibility of the Board.

· the CMT has responsibility to operate plans and policies approved by the Board and they are able to delegate this responsibility further to other members of staff.

· schemes of delegation are reviewed annually and areas of high risk will be rigorously examined.

· the delegation scheme allows for decisions that require addressing urgently and the scheme should be clear about the circumstances where they can be used.

· regular meetings of staff, eg SMT, will have defined terms of reference with powers and responsibilities defined.

· all Sub-Committees, Board Champions and Working Groups will have defined Terms of Reference with powers and responsibilities.

· the scheme of delegation is in plain english and user friendly and easy to follow which will encourage the Board and staff to use them.

· the Board may delegate powers to make decisions to individual Board Members provided that the decisions are based on the full information/facts provided by officers.  All of these decisions will be reported to the next available Board meeting for information.

· that the role and powers of Service Champions are contained in the Scheme of Delegation

· the terms of reference for Board Champions all contain the following, that all decisions made are recorded and reported to the Company Secretary; and, to review and improve service delivery for the benefit of tenants through the introduction of best value and VFM principals.

4.
The scheme of delegation is attached at Appendix 5.

3.5 DELEGATION PLANNING
1. 
The Board is responsible for ensuring that decisions are delegated to the appropriate level, Appendix 5 shows an example of delegation planning for governance.

3.6 EXECUTIVE RECRUITMENT

1.
The Board is responsible for ensuring that the CMT has the appropriate balance of skills, knowledge and attitudes to manage its affairs.

2.
In ensuring that appointments to senior positions are appropriate the Board will:-

· define the right mix of skills required to deliver the objectives.

· ensure that all appointments are the result of an open recruitment exercise.

· ensure that all senior positions are advertised externally, testing the wider market will ensure access to the best possible candidates for the job.

· ensure that the salary and remuneration package are agreed in advance.

· ensure that any training needs are identified early.

· ensure that they have appropriate support throughout the process (may include external consultancy).

3.7 ROLE OF COMPANY SECRETARY

1.
The Board is responsible for ensuring that the role of Company Secretary is filled and that the postholder undertakes the following activities:-

· organise, attend and note Board and General meetings.

· understand and ensure that the Board/Directors act within their authority as outlined in the Memorandum and Articles of Association, the Services Agreement with BDC and the agreed Service Delivery Plan.

· ensure that Board Members have access to Professional Indemnity Insurance.

· develop and maintain a good working relationship between Chair and the Board.

· maintain statutory registers and complete statutory returns.

· ensure that the correct, full name of the company is displayed outside every company office, on all business stationery and on the company seal.

· ensure that the company’s full, correct name is shown on cheques and company stationery, together with the company’s place of registration, registered number and address of the registered office.

· maintain records of changes to the Articles of Association.

· ensure that all Board vacancies are filled in accordance with the Memorandum and Articles of Association.

3.8 ROLE OF MANAGING DIRECTOR

1.
The Board needs to show that there are clear working arrangements between themselves and their chief officer.  Certain specific duties in law are attached to the post concerning compliance matters and ensuring the proper conduct of A1’s business.  It is essential for good governance that there is clarity in the role and the essential duties for the Managing Director should be to:

· act in the best interest of A1 

· assist and advise the Board in determining A1’s strategies, policies and business planning

· manage the affairs of A1 in accordance with the vision, values and objectives of A1 and the general policies and decisions of the Board

· draw the Board’s attention to matters that it should consider and decide

· ensure that the Board is given the information necessary to perform its duties and that in particular that the Board receives advice on matters concerning compliance with its memorandum and articles of association, the law and the need to remain solvent

· ensure that proper systems of financial control, risk assessment and risk management, and legal and regulatory compliance are established and maintained, and that regular reports on these are provided at least annually to the Board

· supervise with the guidance of the Chair the preparation of documents/reports for consideration by the Board

· help the Chair ensure that the business of the Board is properly conducted

· ensure that the relationships between senior officers and the Board are positive and focus on the business of A1 lead and manage the staff to ensure that their performance is appraised

· represent A1 as appropriate.
4 SUPPORTING DOCUMENTS

4.1 GIFTS AND HOSPITALITY

PROTOCOL FOR BOARD MEMBERS

1.
The acceptance of gifts and hospitality by Board Members is not merely an administrative issue.  It reflects directly upon the perception of the Board and of A1 as acting in the public interest or as acting for the personal advantage of friends and for what personal benefit Board Members can get out of their position.

2.
The law on the acceptance of gifts and hospitality is set out in the Code of Conduct and in the Prevention of Corruption Acts. These requirements are then supplemented by the procedures, which have been adopted by A1, to provide a clear set of rules for the protection of both the Board and A1.  Acceptance of a gift or hospitality in breach of the Code, or failure to declare receipt of such a gift or hospitality, can lead to disqualification from holding any public officer for a period of up to five years.  Corrupt acceptance of a gift or hospitality can lead to a heavy fine or up to seven years’ imprisonment.

3.
This Protocol of Conduct sets out:

(a)
the principles, which you should apply whenever, you have to decide whether it would be proper to accept any gift or hospitality

(b)
a procedure for obtaining consent to accept a gift or hospitality, when you consider that it would be proper to accept it

(c)
a procedure for declaring any gift or hospitality, which you receive, and for accounting for any gift to the authority

4.
This Protocol does not apply to the acceptance of any facilities or hospitality, which may be provided to you by A1.

I.
General Principles

In deciding whether it is proper to accept any gift or hospitality, you should apply the following principles.  Even if the gift or hospitality comes within one of the general consents set out below, you should not accept it if to do so would be in breach of one or more of these principles:

(a)
Never accept a gift or hospitality as an inducement or reward for anything you do as a Board Member


As a Board Member, you must act in the public interest and must not be swayed in the discharge of your duties by the offer, prospect of an offer, or the non-offer of any inducement or reward for discharging those duties in a particular manner. The Public Bodies (Corrupt Offences) Act 1889 provides that if you accept any gift, loan, fee, reward or advantage whatsoever as an inducement to or reward for doing or forbearing to do anything in respect of any matter or transaction in which the authority is concerned, you commit a criminal offence carrying a maximum term of imprisonment of seven years.


Further, the Code of Conduct provides that you must act in the public interest, serving A1 and the whole community, rather than acting in the interests of any particular individual or section of the community, and that it is a breach of the Code improperly to confer any advantage or disadvantage on any person, including yourself.

(b)
You should only accept a gift or hospitality if there is a commensurate benefit to A1 


The only proper reason for accepting any gift or hospitality is that there is a commensurate benefit for A1, which would not have been available but for acceptance of that gift or hospitality. 
Acceptance of hospitality can confer an advantage on A1, such as an opportunity to progress the business of the company expeditiously through a working lunch, or to canvass the interest of A1 and its area at a meeting.  Acceptance of a gift is much less likely to confer such an advantage.  But unless the benefit to A1 is clear, and is commensurate with the value of the gift or hospitality, the presumption must be that the gift or hospitality is purely for your personal benefit. As set out above, the Code provides that you must not improperly confer an advantage on anyone, including yourself.  Acceptance as a Board Member of a gift or hospitality for your own benefit or advantage, rather than for the benefit to the company, would be a breach of the Code.

(c)
Never accept a gift or hospitality if acceptance might be open to misinterpretation.



The appearance of impropriety can be just as damaging to the company and to you as a Board Member as actual impropriety.  A1’s ability to govern rests upon its reputation for acting fairly and in the public interest.  You must therefore consider whether the acceptance of the gift or hospitality is capable of being interpreted as a sign that you or A1 favours any particular person, company or section of the community or as placing you under any improper obligation to any person or organisation.  If there is any possibility that it might be so interpreted, you must either refuse the gift or hospitality or take appropriate steps to ensure that such a misunderstanding cannot arise. Certain occasions are particularly sensitive, and require the avoidance of any opportunity for such misunderstanding.  These include:

(i)
occasions when A1 is going through a competitive procurement process, in respect of any indication of favour for a particular tenderer.

(ii)
funding decisions, when A1 is determining a grant application by any person or organisation.


(d)
Never accept a gift or hospitality, which puts you under an improper obligation


Recognise that some commercial organisations and private individuals see the provision of gifts and hospitality as a means of buying influence.  If you accept a gift or hospitality improperly, it is possible that they may seek to use this fact to persuade you to determine an issue in their favour.  Equally, if others note that you have been prepared to accept a gift or hospitality improperly, they may feel that they will no longer be able to secure impartial consideration from A1.


(e)
Never solicit a gift or hospitality



You must never solicit or invite an offer of a gift or hospitality in connection with your position as a Board Member unless the acceptance of that gift or hospitality would be permitted under this protocol.  You should also take care to avoid giving any indication that you might be open to such any improper offer.

II.
Consent Regimes


(a)
General consent provisions



For clarity, A1 has agreed that you may accept gifts or hospitality in the following circumstances:



(i)
civic hospitality provided by a public authority



(ii)
modest refreshment in connection with any meeting in the ordinary course of your work, such as tea, coffee, soft drinks and biscuits



(iii)
tickets for sporting, cultural and entertainment events, which are sponsored by BDC


(iv)
small gifts of low intrinsic value below £25, branded with the name of the company or organisation making the gift such as pens, pencils, mouse pads, calendars and diaries.  However, you should take care not to display any such branded items when this might be taken as an indication of favour to a particular supplier or contractor, for example in the course of a procurement exercise.



(v)
a modest alcoholic or soft drink on the occasion of an accidental social meeting, such as a pint of beer from an employee of a contractor or party with whom you have done business on behalf of the company if you meet accidentally in a public house, café or bar.  In such cases, you should make reasonable efforts to return the offer where this is practicable.



(vi)
a modest working lunch not exceeding £10 a head in the course of a meeting in the offices of a party with whom the company has an existing business connection where this is required in order to facilitate the conduct of that business.  Board Members should not make such arrangements themselves, but request officers to settle the detailed arrangements, and officers are under instruction, when arranging any such meeting, to make it clear to the other party that such a lunch must not exceed a value of £10 a head.



(vii)
modest souvenir gifts with a value below £25 from a public authority given on the occasion of a visit by or to the company



(viii)
Hospitality received in the course of an external visit, training event, conference or meeting, which has been duly authorised by A1.  Board Members should not make such arrangements themselves, but request officers to settle the detailed arrangements, and officers are under instruction to make it clear that any such hospitality for Board Members and officers is to be no more than commensurate with the nature of the visit.



(ix)
other unsolicited gifts, where it is impractical to return them to the person or organisation making the gift, provided that the Board Member deals with the gifts strictly in accordance with the following procedure:




The Board Member must, as soon as practicable after the receipt of the gift, pass it to the Company Secretary together with a written statement identifying the information set out in Paragraph 2(b) below.  The Company Secretary will then write to the person or organisation making the gift thanking them on your behalf for the gift and informing them that you have donated the gift to the Bassetlaw Chairman’s Charity Fund, on whose behalf it will be raffled or otherwise disposed of in due course, the proceeds being devoted to a charitable cause chosen by the Chairman.


(b)
Special consent provisions



If you wish to accept any gift or hospitality, which is in accordance with the General Principles set out in Paragraph 1, but is not within any of the general consents set out in Paragraph 2(a), you may also do so if you have previously obtained specific consent in accordance with the following procedure:



You must make an application in writing to the Company Secretary, setting out:



(i)
the nature and the estimate of the market value of the gift or hospitality



(ii)
who the invitation or offer has been made by or on behalf of



(iii)
the connection which you have with the person or organisation making the offer or invitation, such as work which you have undertaken for the company in which they have been involved



(iv)
any work, permission, concession or facility, which you are aware that the person or organisation making the offer or invitation may seek from the company



(v)
any special circumstances which lead you to believe that acceptance of the gift or hospitality will not be improper



You must not accept the gift or hospitality until you have received the appropriate consent. The Company Secretary will enter details of any approval in a register, which will be available for public inspection on the occasion of the public inspection of the company’s accounts for the relevant year.  But note that this does not relieve you of the obligation to register the receipt of gifts and hospitality in accordance with Paragraph 3 below.

III.
Reporting

Where you accept any gift or hospitality which you estimate to have a market value or cost or provision of £25 or greater, you must, as soon as possible after receipt of the gift or hospitality, make a declaration in writing to the Company Secretary, setting out the information set out in Paragraph 2(b) above.  A form for this purpose is attached to this Protocol, but you can send the same information by any convenient means.  The Company Secretary will retain a copy of any such declaration in a register, which will be available for public inspection until the approval of the company’s accounts for the year in question. Even if the value of the gift or hospitality is less than £25, if you are concerned that its acceptance might be misinterpreted, and particularly where it comes from a contractor or tenderer, you may make a voluntary declaration in the same manner to ensure that there is nothing secret or underhand about the gift or hospitality. The register of Gifts and Hospitalities will be reviewed quarterly by the Company Secretary.

IV.
Gifts to the Company

Gifts to A1 may take the form of the provision of land, goods or services, either to keep or to test with a view to future acquisition, an offer to carry out works or sponsorship of a function, which is organised or supported by the company.  You should not solicit any such gift on behalf of A1 except where A1 has formally identified the opportunity for participation by an external party and how that participation is to be secured, for example developers’ contributions under Section 106 Agreements.  If you receive such an offer on behalf of A1, you must first consider whether it is appropriate for A1 to accept the offer (in terms of whether the acceptance of the gift might be seen as putting A1 under any improper obligation, whether there is a real benefit to A1 which would outweigh any dis-benefits).  If you do not have delegated authority to accept the gift, you should report the offer directly to the Company Secretary who has such delegated authority, together with your recommendation.  The Company Secretary will then write back to the person or organisation making the offer, to record the acceptance or non-acceptance of the gift, record the gift for audit purposes and ensure that the gift is properly applied for the benefit of the company.  If you have any concerns about the motives of the person or organisation making the offer, or whether it would be proper for the company to accept the gift, you should consult the Company Secretary directly.

V.
Definitions
(a)
“Gift or hospitality” includes any:



(i)
free gift of any goods or services



(ii)
the opportunity to acquire any goods or services at a discount or on terms, which are more advantageous than those, which are available to the general public



(iii)
the opportunity to obtain any goods or services, which are not available to the general public



(iv)
the offer or good, drink, accommodation or entertainment, or the opportunity to attend any cultural, sporting or entertainment event.

(b)
References to the “value” or “cost” of any gift or hospitality are references to the higher or:



(i)
your estimate of the cost to the person or organisation of providing the gift or consideration



(ii)
the open market price which a member of the public would have to pay for the gift or hospitality, if it were made available commercially to the public, less the cash sum of any contribution which you would be required to make toward that price to the person or organisation providing or offering the gift or hospitality.

4.2 WHISTLEBLOWING POLICY & PROCEDURE
1.
INTRODUCTION
1.1
“Whistleblowing” means action by an employee to disclose malpractice in the form of irregularity, wrongdoing or serious failures of standards at work.

1.2
Employees are often the first to realise that there may be something seriously wrong within the company.  However, they may not express their concerns because they feel that speaking up would be disloyal to their colleagues or to A1.  They may also fear harassment or victimisation.  In these circumstances, it may be easier to ignore the concern rather than report what may just be a suspicion of malpractice.

1.3
An employee’s concerns about malpractice may in this context include concerns about possible corruption, dangerous procedures risking health and safety, abuse of clients, evasion of statutory responsibilities, damage to the environment or other unethical conduct.  The overriding concern should be that it would be in the public interest for the malpractice to be corrected and, if appropriate, sanctions applied.

1.4
A1 is committed to the highest possible standards of openness, probity and accountability.  In line with that commitment we encourage employees and others with serious concerns about any aspect of the company’s work to come forward and voice those concerns.  It is recognised that certain cases will have to proceed on a confidential basis.  This procedure makes it clear that staff can do so without fear of reprisals.  This Whistleblowing Policy is intended to encourage and enable staff to raise serious concerns within the company rather than overlooking a problem or blowing the whistle outside. It is in the interests of all concerned - Board, staff and anybody accused of failure, that such disclosures are dealt with properly, quickly and where appropriate.

1.5
The Policy is complementary to the Code of Conduct for Employees.

1.6
This policy has been discussed with the relevant trade unions and professional organisations and has their support.

2.
AIMS AND SCOPE OF THE POLICY
2.1.
Employees will be expected through agreed procedures and without fear of recrimination, to bring to the attention of the appropriate level of management any deficiency in the provision of service.  Employees must report to the appropriate manager any impropriety or breach of procedure

2.2.
This policy aims to explain how A1 will put it into practice.

It provides -

●
avenues for you to raise concerns and receive feedback on any action taken

●
allows you to take the matter further if you are dissatisfied with A1’s response, 

●
reassures you that you will be protected from reprisals or victimisation for whistleblowing in good faith

2.3
There are existing procedures in place to enable you to lodge a grievance relating to your own employment.  This whistleblowing policy is intended to cover concerns that fall outside the scope of other procedures.

That concern may be about something that:

●
is unlawful; or

●
is against the Company’s Standing Orders or policies; or

●
falls below established standards or practice; or

●
amounts to improper conduct

2.4
That concern may relate to the actions of an officer or Board Member or an external contractor carrying out work on the company’s behalf for A1.

3.
SAFEGUARDS

3.1
The Public Interest Disclosure Act 1998 makes it unlawful for the company to dismiss anyone on the basis that they have made a lawful public disclosure. 

3.2
Harassment or Victimisation - A1 recognises that the decision to report a concern can be a difficult one to make, not least because of the fear of reprisal from those responsible for the malpractice.  A1 will not tolerate harassment or victimisation and will take action to protect you when you raise a concern in good faith.

3.3
This does not mean that if you are already the subject of disciplinary or redundancy procedures, that those procedures will be halted as a result of your whistleblowing.

3.4
Confidentiality - A1 will do its best to protect your identity when you raise a concern and do not want your name to be disclosed.  It must be appreciated that the investigation process may reveal the source of the information and a statement by you may be required as part of the evidence.  However strenuous efforts will be made to obtain independent evidence, which will either excuse you from getting involved further, or where that is not possible corroborate your evidence.

3.5
Anonymous Allegations - This policy encourages you to put your name to your allegation.  Concerns expressed anonymously are much less powerful, but they will be considered at the discretion of A1.

3.6
In exercising the discretion, the factors to be taken into account would include:

●
the seriousness of the issues raised

●
the credibility of the concern; and

●
the likelihood of confirming the allegation from attributable sources.

3.7
Untrue Allegations - If you make an allegation in good faith, but it is not confirmed by the investigation, no action will be taken against you.  If, however, you make malicious or vexatious allegations, disciplinary action may be taken against you.

4.
HOW TO RAISE A CONCERN

4.1
As a first step, you should normally raise concerns with your immediate manager or their superior.  This depends, however, on the seriousness and sensitivity of the issues involved and who is thought to be involved in the malpractice.  For example, if you believe that management or a Board Member is involved, you should approach the Company Secretary.

4.2
Concerns are better raised in writing.  However regardless of the form in which you decide to raise concerns you should set out the background and history of the concern, giving names, dates and places where possible, and the reason why you are particularly concerned about the situation.  If you do not feel able to put your concern in writing, you can telephone or meet the appropriate officer.

4.3
The earlier you express the concern, the easier it is to take action.

4.4
Although you are not expected to prove the truth of an allegation, you will need to demonstrate to the person contacted that there are sufficient grounds for your concern.

4.5
Advice and guidance on how matters of concern may be pursued can be obtained from the Managing Director or Directors of Service.
4.6
You may invite your trade union, professional association or other representative of your choice to raise a matter on your behalf.

5.
HOW A1 WILL RESPOND

5.1
The action taken by A1 will depend on the nature of the concern.  The matters raised may:

●
be investigated internally

●
be referred to the Police

●
be referred to the external Auditor

●
form the subject of an independent inquiry

5.2
In order to protect individuals and the company, initial enquiries will be made to decide whether an investigation is appropriate and, if so, what form it should take.  Concerns or allegations, which fail within the scope of specific procedures, will normally be referred for consideration under those procedures.

5.3
Some concerns may be resolved by agreed action without the need for investigation.

5.4
Within ten working days of a concern being received, A1 will write to you:

●
acknowledging that the concern has been received

●
indicating how it proposes to deal with the matter

●
giving an estimate of how long it will take to provide a final response

●
telling you whether any initial enquiries have been made, and

●
telling you whether further investigations will take place, and if not, why not.

5.5
The amount of contact between the officer considering the issues and yourself, will depend on the nature of the matters raise, the potential difficulties involved and the clarity of the information provided.  If necessary, further information will be sought from you.

5.6
When any meeting is arranged, you have the right, if you so wish, to be accompanied by a Union or professional association representative or a friend who is not involved in the area of work to which the concern relates.

5.7
A1 will take steps to minimise any difficulties, which you may experience as a result of raising a concern.  For instance, if you are required to give evidence in criminal or disciplinary proceedings, A1 will advise you about the procedure.  Should you so wish you may also request an officer of the company of your choosing to provide you with advice and support.  In any consequent proceedings in which you are required to give evidence that person’s role will be recognised by A1.

5.8
A1 accepts that you need to be assured that the matter has been properly addressed.  Thus, subject to legal constraints, you will receive information about the outcomes of any investigations.

6.
HOW THE MATTER CAN BE TAKEN FURTHER
6.1
This policy is intended to provide you with an avenue to raise concerns within A1.  The company hopes you will be satisfied.  If you are not, and if you feel it is right to take the matter outside A1, the following are possible contact points:

●
Board Members

●
the external auditor

●
relevant professional bodies or regulatory organisations

●
your solicitor

●
the Police

If you do take the matter outside A1, you need to ensure that you do not disclose confidential information or that disclosure would be privileged.  Check with the contact point about that.

7.
THE RESPONSIBLE OFFICER
Although a number of officers have been identified as appropriate to approach, the Managing Director has overall responsibility for the maintenance and operation of this policy.  A record of concerns raised and the outcomes will be maintained by the Company Secretary but in a form, which does not endanger your confidentiality and will report as necessary to the Board.
SECTION FIVE
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Appendix 1

CHAIR OF BOARD – PERSON SPECIFICATION
	
	Essential
	Desirable

	Commitment

· The ALMO’s vision and values


	(
	

	Experience
· Significant involvement in public service/ people centred organisations

· Chairing groups of people

· Managing large organisations

· Partnerships


	(
(
(
	(


	Knowledge and Skills
· Social housing

· Leadership

· Ability to chair meeting impartially, encouraging all participants to make a contribution and to reach consensus

· Listening and verbal communication skills

· Good grasp of strategy and ability to delegate

· Ability to manage personal and corporate relationships

· Ability to display energy and confidence in public

· Awareness of Memorandum and Articles of Association

· Management/Professional qualification


	(
(
(
(
(
(

	(
(
(

	Circumstances
· Time to attend Board meetings, training, informal meetings and events.


	(
	

	Other

· Team Building skills

· Company Law

· Awareness of Equal Opportunities

· Commitment to Customer Care and Excellence in Service Delivery


	(
(
	(
(



Job Description

· Ensure effective and efficient conduct of the Board’s business and General Meetings.

· Ensure that all members (in general meetings) and Board Members (in Board Meetings) are given an opportunity to express their views before decisions are made, and that appropriate standards of conduct and behaviour are maintained in accordance with the code of conduct.

· Guide meetings through the items on the agenda and ensure that the minutes are an accurate and complete record.

· Establish an effective and constructive working relationship with the Managing Director and other senior officers and ensure that the Board as a whole acts in partnership with executive staff

· Carry out annual appraisals of other Board Members in conjunction with the Human Resource Champion and relevant Officer/Consultant support

· Carry out an annual appraisal of the Corporate Management Team

· Where delegated by the Board, take urgent decisions in between meetings, considering the advice of the Managing Director and consulting with other Board Members as appropriate.

· Ensure that the Board in reaching decisions, takes proper account of relevant legislation, guidance, circulars and reports and where necessary ensure that the Board, Champions and sub-committees receive appropriate professional advice as required.

· Adjourn a meeting when required in line with the Memorandum and Articles of Association.

· Agree agendas of forthcoming meetings with the appropriate officer.

· Ensure that all new Board Members taking up post are fully briefed on the terms of their appointment and on their duties, rights and responsibilities.

· Ensure that the Board delegates sufficient authority to its Champions, sub-committees and officers to carry out appropriate business

· Ensure that Board Members and Senior Officers comply with the Code of Conduct and initiate any action if necessary.

· To ensure and take part in an ongoing dialogue with officers and BDC to ensure that the Board is kept aware of the shareholders opinions based on the mutual understanding of/shared objectives.

· Represent the views of the Board to the general public
-
To represent A1 Housing as appropriate.
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Appendix 2

Annual Development Appraisal Process

Board Members and Corporate Management Team
The current process of identifying training needs relies heavily on individuals returning the current Annual Training Needs Assessment but this doesn’t give the opportunity to discuss issues or address any concerns.  In order to improve the process the following framework will be used to ensure that a consistent methodology is used for all Board Members and Corporate Management Team.

	Process
	
	Comments
	
	Dates

	All Board Members attend an individual appraisal meeting
	
	Annual forms completed in advance for discussion at meeting.  Formal meeting held with Board Chair and MD to provide support at the meeting.

Training Plan agreed between all parties and signed off.

The Chair’s interview is replaced by the Vice Chair
	
	December - February

	
	
	
	
	

	Annual Training Plan presented to the Board
	
	MD to prepare training plan based on all signed off training requests
	
	March

	
	
	
	
	

	Half yearly appraisal meeting
	
	Informal meetings to check everything ok if possible to take place after other events where all are present to save time.  Meetings held with same parties as full meeting
	
	June - August

	
	
	
	
	

	Corporate Management Team



	Annual Managing Director Appraisal
	
	To be based on the draft objectives in the Service Delivery Plan.  Meeting held with Chair and Vice Chair 
	
	November - December

	
	
	
	
	

	Annual Directors Appraisal
	
	Meeting held with Chair and Managing Director.  Annual targets set based on draft Service delivery Plan
	
	December - January

	
	
	
	
	

	Half yearly appraisal meeting
	
	Meetings held with same parties as full meeting to supplement quarterly progress discussions with Managing Director
	
	


Board Training

To improve the current training offered to Board Members the process of training will be changed to having two types of training.  Board Members should attend these sessions to keep up to date and help the smooth running of the Board/Company.

1. Service training – where training on services and operational issues are held (inc Housing, Technical, Choice Based Lettings etc).  These events to be run by either a presentation to the Board or a training session ranging from 1 hour to a full day all courses run by internal or external support.

2. Policies – Government changes are a consistent factor and to reduce the impact on Away Days and Board Meetings where we have no choice on the change of policy a briefing event of up to 2 hours (maximum time) will be held to discuss the one-off issue.  If required then a report can be presented to the Board for ratification and to provide information.  The sessions to be set to accommodate the needs of working Board members where possible.  These will be run in-house.

Board Away Days

At present away days are covering a large and varied agenda as they are infrequent and not targeted.  By setting three standard Away Days it will allow for a managed agenda and increased Board discussion, the following are proposed

April/May – Review of Service Delivery Plan and annual performance

June/July – Review of Champion Structure and AGM

October/November – Review of objectives and Blue Skies thinking

The outcome of each of these meetings will be fed to the next available Board Meeting for the Board to vote on.  If a Board Member is unhappy with the discussion and outcomes then those concerns should be raised with the Chair and/or Vice Chair.  If still not resolved they can be discussed with the relevant Board Champions and/or taken up with the Board. At each of these Away Days the Lead Board Champions should provide a brief verbal update on key issues from the group to keep all Board Members informed.

To improve Board communication, the Board can hold between 1 and 3 informal sessions annually (either April, August or December) attended by Board Members (and Managing Director as appropriate) where issues, concerns and blue skies thinking can take place away from the public and formal meetings.  These meetings will be strictly informal and no notes taken.

BOARD MEMBERS - COMPETENCY FRAMEWORK
STRATEGIC DECISION TAKING

	Definition
	Why is it important?

	Contributes to the development of A1’s mission, vision and strategies to benefit and reflect the needs and aspirations of all stakeholders and ensure that A1 delivers these through achievable and planned action plans


	A1 needs people who can think and act beyond day-to-day operational issues; to plan for the longer term; to provide strategic direction and ensure strategic plans are integrated for a planned future or into operational activities

	Positive Indicators
	Warning Signs

	· Contributes to development and monitoring of strategic plans and a well thought out future

· Aware of issues affecting the company

· Considers and evaluates available options

· Secures commitment to change

· Provides forward thinking

· Champions the company’s vision, values and objectives

· Clear about the needs of all stakeholders

· Able to make hard decisions

· Listens to different opinions

· Planning to deal with forseen changes


	· Only contributes to short term objectives

· Does not share the vision, values and objectives

· Concentrates on operational issues

· Lacks focus

· Unable to take a wider overview

· ‘Firefighting’ dealing with forseen changes as they happen


BUSINESS PLANNING

	Definition
	Why is it important?

	The ability to develop a commercial awareness in a regulated environment


	To ensure that A1 is financially viable; offers services at the best cost and quality; looks at opportunities to develop new services and businesses in a cost effective way

	Positive Indicators
	Warning Signs

	· Able to identify new and original business ideas

· Able to interpret business plans

· Aware of risks when taking decisions

· Understands the principles and realities of partnership working

· Open to new ideas and potential markets

· Familiar with approaches used in similar companies and/or sectors

· Applies what if thinking


	· Says “it didn’t work before”

· Says “they won’t like it”

· Contribution does not acknowledge the financial implications of the plan or the impact it will have on financial, physical or human resources

· Concentrates too much on the operational aspects

· Narrow focus on existing markets and services only

· Pushes ideas regardless of the costs


STAFF MANAGEMENT

	Definition
	Why is it important?

	It is about taking responsibility to appoint and manage the Corporate Management Team; ensuring that A1 achieves its strategic plans and objectives; promoting an appropriate culture; empowering officers; and demonstrating high standards


	Need to demonstrate positive leadership qualities to motivate and support managers to achieve organisational, team and personal objectives; effective managers makes things happen and integrates strategic plans into operational activities

	Positive Indicators
	Warning Signs

	· Motivates and inspires other Board Members

· Trusted and respected by peers and subordinates

· Empowers officers to come up with own solutions to problems

· Uses coaching and/or mentoring to develop skills of others

· Is fair, consistent and un-biased when handling workforce issues

· Has clear vision which inspires the Board and Officers to follow

· Gives praise when a job is well done

· Prepared to tackle problems as they occur

· Prepared to identify and deal with issues when a job is poorly carried out

· Prepared to make hard decisions


	· Scrutinises how work completed rather than celebrating achievements

· Demonstrates favouritism

· Does not deal with under performance

· Is inaccessible to others who require direction

· Expects certain behaviours but does not follow those behaviours

· Creates atmosphere of fear or indifference

· Not listening and as a result concerns, issues and problems are missed

· Letting problems get worse before taking action to resolve them


WORKING AS AN EFFECTIVE TEAM

	Definition
	Why is it important?

	To develop alliances and work effectively with other Board Members, partners and stakeholders to resolve problems; implement policies; achieve mutually beneficial goals and improve services


	A1 cannot operate effectively when disjointed and in isolation to others; individuals need to have the ability to proactively work together, develop networks and collaborate with others

	Positive Indicators
	Warning Signs

	· Supports the aims and goals of the Board

· Challenges freely and constructively

· Compromises where appropriate

· Upholds corporate responsibility and decisions

· Understands others point of view

· Plays an effective role as a Board Member

· Encourages positive teamwork

· Shares knowledge and acknowledges others knowledge

· Gives and accepts constructive criticism

· Accepts people as they are and doesn’t stereotype


	· Is always negative

· Gives unwarranted criticism

· Plays lip service to the Board

· Does not openly support Board decisions

· Refuses to work with individuals

· Can’t help, won’t help and is uncooperative

· Does not take action to avoid conflict

· Cooperates selectively in accordance with own personal interests or objectives


CORPORATE GOVERNANCE

	Definition
	Why is it important?

	Ensuring that the organisation operates in accordance with legislation; companies acts; memorandum and articles of association; and with the Services Contract


	To ensure that all activities undertaken by the company are appropriate and not illegal or ultra vires; showing to the outside world that A1 is acting fairly and within legislation and the law

	Positive Indicators
	Warning Signs

	· Ensures that all risks are evaluated and managed

· Decisions are made in the open in the best interest of the company

· Understands and considers the impact decisions have on the company and stakeholders

· Seeks out advice and asks questions before making a decision

· Asks appropriate questions

· Is politically aware

· Always keeps the bigger picture in mind

· Willing to negotiate to resolve problems

· Keeps up to date with changes in legislation, policies etc

· Validates sources and quality of information gathered and used

· Only acts in secret when absolutely necessary


	· Uses jargon, bureaucracy and red tape

· Makes promises that cannot be delivered

· Acts on behalf of individuals and not the organisation

· Demonstrates little awareness and understanding of the governance arrangements

· Plans do not fulfil current statutory and organisational requirements

· Does not make decisions within timeframes and when information is limited

· Stands by decisions despite contradictory evidence


HOUSING ISSUES IN BASSETLAW

	Definition
	Why is it important?

	Understanding of the needs of current and future council tenants; understands the physical needs to maintain the housing stock; and is clear on the needs of the wider housing situation within Bassetlaw and surrounding areas


	To be able to manage the existing housing stock and to identify future housing needs

	Positive Indicators
	Warning Signs

	· Interested in what happens to all A1 properties

· Shows an awareness of the needs of individuals and the wider community

· Aware of the housing problems of different client groups living in the area

· Understands the importance of the Decent Homes Programme

· Aware of all works required to bring properties up to a sustainable level


	· Only interested in individual properties

· Fights for individuals against the best interest of the wider community

· Not interested in changes due to revised policies, procedures or legislation

· Not aware of the wider role that social housing plays in Bassetlaw

· Only interested in new bathrooms and kitchens




NEEDS AND ASPIRATIONS OF RESIDENTS AND THEIR COMMUNITIES

	Definition
	Why is it important?

	Awareness of all stakeholders within the district for the present and in the future.


	To have knowledge of the needs and aspirations of the local community and the key stakeholders so that appropriate services are delivered

	Positive Indicators
	Warning Signs

	· Aware of the physical and social needs of the various groups living in the district

· Takes into account the views of the community and different groups when making decisions

· Understands that services can be different

· Balances the needs of the organisation against those of our customers

· Able to compromise and act fairly


	· Can only deal with one tenants needs at a time

· Not interested in the needs of the community

· Services and needs of the company comes before the people we serve


EQUAL OPPORTUNITY

	Definition
	Why is it important?

	Awareness of the needs and aspirations of various groups within the community; Aware of the impact decisions have on groups whether intentional or non-intentional; Able to tailor services to meets the needs of individuals and groups of people defined by legislation


	Failure to comply with legislation could lead to legal action against A1 and can have a major impact on the operation of the company; individuals and groups would look to receive services from elsewhere; unable to plan effective services if knowledge of customer base/needs absent

	Positive Indicators
	Warning Signs

	· Aware of legislation

· Complies with legislation and best practice

· Checks that decisions do not have a detrimental impact on disadvantaged individuals/groups

· Understands that the needs of individuals have to be catered for

· Can balance the needs of the organisation with those in disadvantaged/discriminated groups

· Ensures that services are available to all tenants


	· Not interested in the needs of disadvantaged individuals or groups

· Says “I treat everybody the same”

· Says “I don’t care where people come from”

· Believes that services should be standard for all tenants regardless of needs

· Unaware of the legislative liabilities as an individual and as a Board Member 

· Uses inappropriate language without thinking about its effect or meaning on different people and on diversity groups




TENANT EMPOWERMENT

	Definition
	Why is it important?

	Involving of tenants in the designing and management of services they receive; Ensuring tenants are part of the decision-making process; Giving tenants access to resources to prioritise services and schemes important to them


	Requirement under the Housing Acts to involve tenants and to consult them; Involvement is more than just consulting it allows the tenants to help shape services, policies and procedures

	Positive Indicators
	Warning Signs

	· Tenants on the Board actively involved in debates

· Tenants views sought and checked before making key changes

· Formal and informal structures in place to allow tenants to get involved

· Willing to talk to and listen to tenants concerns and complaints

· Allows/encourages tenants to attend and speak at meetings

· Tenants holding positions of authority in the organisation

· Keen to have training

· Wanting to get tenants more involved


	· Tenants allowed to attend meetings but cannot contribute

· Says “I know what is best for them”

· Says “They don’t know what they want”

· Not interested in the views and comments from tenants

· Tenant Board Members there for show and not allowed to get involved in the major decisions

· Not interested in training as feeling it will not be of benefit

· Takes a back seat and feels their views are not as important as others

· Not integrating with all groups




COMMUNITY RELATIONS AND NEEDS

	Definition
	Why is it important?

	Aware of the impact that A1 has on the wider community and vice versa; involves wider community representatives in the consultation and decision-making processes; aware of the role that various community groups have in the district


	To involve a wider range of partners in consultation and decision-making ensures that we provide better services and that services are joined up for the benefit of the local residents and not organisations

	Positive Indicators
	Warning Signs

	· Aware that A1 decisions may have an impact on wider agendas such as energy efficiency

· Aware of how others can help support A1 services and its customers

· Identifies other partners that A1 could work with

· Acts as an ambassador for A1 when talking to community groups etc

· Actively seeks the views of partners and ensures that A1 has a high reputation

· Keeps up to date with local issues


	· Not interested in the wider community

· Not aware of how A1 contributes to wider community issues

· Not interested in working with certain groups or listening to their views

· Only interested in A1 services

· Other services are other peoples concern


MANAGEMENT OF PROPERTY AND CONTRACTS

	Definition
	Why is it important?

	Ability to manage the physical assets that A1 are responsible for; awareness of the commercial responsibilities of contracts for goods and services; understanding of the legal responsibilities connected with managing council houses and maintaining them


	A1 are a managing agent who look after the Council’s housing stock; knowledge of contract and property management is essential to ensure that all assets are maintained properly and that the company complies with all contract and legislative requirements

	Positive Indicators
	Warning Signs

	· Aware of the decent homes programme and our liability to bring properties up to the government’s standards

· Able to discuss the capital programme and prioritise appropriate schemes

· Aware of the need for an Asset Management Strategy

· Able to monitor progress in delivering the decent homes programme

· Can interpret financial and operational reports 

· Recognises the legal requirements impacting on delivering contracts and the management of properties


	· Only interested in the number of kitchen/bathrooms improved

· Argues for individual properties to have work

· Fails to recognise the importance of planning work over time and putting works into a programme

· Wants all essential work doing now

· Not interested in performance 

· Not interested in the legal requirements/priority work over non-essential work


FINANCE AND TREASURY

	Definition
	Why is it important?

	Ensuring that the company is financially viable and that spending is contained within agreed budgets; ensuring that efficiencies are made in a time of reducing public resources; monitoring of expenditure to ensure the company is getting best value


	Tight financial control is essential for the company’s future viability; budgets have to be allocated to provide key services; expenditure has to be managed and controlled; annual efficiencies have to be identified and achieved.

	Positive Indicators
	Warning Signs

	· Able to ask questions on the budgets and expenditure profiles reported to the Board

· Aware of the financial risks facing the company

· Aware of the cost of providing services

· Willing to make hard decisions based on factual evidence

· Able to monitor and understand financial reports

· Able to link service improvements to costs of providing the service

· Continually looking for efficiencies and best value


	· Concentrates on minor expenditure and not the big picture

· Not interested in the cost of providing services

· Unwilling to take hard decisions on services provided

· Financial reports unclear and written in a different language

· Not willing to ask questions as may feel foolish

· Cannot balance available resources with the cost of running the organisation

· Not interested in making efficiency savings


LEGAL

	Definition
	Why is it important?

	Ensuring that the company abides by its Memorandum and Articles of Association; awareness of the legal constraints on both the company (Companies Act) and the general Housing Legislation (Housing Acts)


	The company must operate within its agreed powers in accordance with the Memorandum and Articles otherwise it does not have the power to implement decisions in those areas; need to comply with all relevant housing legislation, guidance and law

	Positive Indicators
	Warning Signs

	· Aware of the Memorandum and Articles of Association controlling the company

· Aware of the general responsibilities on housing providers through the various housing acts

· Ensures that all decisions are made within the powers available 

· Willing to challenge officers and Board Members when powers to make a decision are in doubt

· Stands by Board decisions made in accordance with legislation


	· Makes decisions regardless of the legal or other consequences

· Not aware of any legal obligations

· Wants decisions approved that are outside of the companies powers

· Blames the company for decisions/actions where legislation followed not desire of individual or Board

· Ignores legal advice given by officers or advisers


MANAGEMENT OF INFORMATION TECHNOLOGY

	Definition
	Why is it important?

	It is about using modern means to interact with tenants, maintain files, manage and provide improved services; are we using new technology to the best effect


	The government have set targets to increase the number of services that can be provided electronically; the use of new technology can help A1 improve services and the management of information

	Positive Indicators
	Warning Signs

	· Aware of how technology can be used to improve services

· Embraces the move from manual recording to electronic storage

· Looking at how technology can improve services

· Sees technology as a means to improve efficiencies

· Takes into account the needs of tenants and ease of access to the new ways of working


	· Says “It was better when we had hard files”

· Says “Not everyone can understand computers or that most people don’t use computers”

· Cannot see how new technology can be used to improve services

· Sees the cost of improving technology as a waste of resources

· Not prepared to move with the times or accept changes


PUBLIC RELATIONS

	Definition
	Why is it important?

	It is about how A1 represents itself to the press and wider community; its about the methods we use to communicate messages to all stakeholders


	Communication is the key tool to help stakeholders understand how and why we undertake various actions; it includes all means of communicating from press releases, leaflets, reports, strategies, face to face contact with the public etc

	Positive Indicators
	Warning Signs

	· Sees communication to stakeholders as a key part of A1’s role and as a member of the Board

· Understands that everyone (employees and Board Members) plays a role in public relations

· Can communicate to all stakeholders


	· Doesn’t see the need to communicate changes

· Not interested in the views expressed in the local newspapers etc

· Doesn’t see the value in publishing leaflets etc

· When communicating with stakeholders assumes that they know nothing or uses professional jargon

· Not attending corporate/public A1 events

· Not listening to tenants or others when attending meetings




WORKING WITH LOCAL AUTHORITIES

	Definition
	Why is it important?

	Relationship with council officers, individual councillors and the council committees 


	The council own the properties A1 manages, they pay us a management fee to undertake the operational management of the council housing stock; the contract is for 5 years with potential renewal (September 2009 and 2014)

	Positive Indicators
	Warning Signs

	· Works with officers, individual councillors and council committees

· Recognises that A1 is a partner with BDC to deliver services to council tenants

· Recognises the contractural relationship between A1 and BDC

· Understands where BDC are responsible and A1 are responsible

· Pushes issues that are important to A1 but willing to compromise to take into account the Council’s views


	· Not interested in the councils views

· Regards the council as a nuisance not a partner

· Wants to differ from the guidelines set by the council

· Board members representing other parties issues and not what’s best for A1


HUMAN RESOURCES

	Definition
	Why is it important?

	The management and use of staff within the organisation; the operation and interaction of all Board Members; training and development needs of Board Members


	Working relationships are essential to the running of the organisation; all staff and Board Members require training and development to successfully undertake their duties

	Positive Indicators
	Warning Signs

	· Always looking to develop skills

· Willing to share knowledge with others

· Has a working relationship with colleagues and stakeholders

· Understands that people have different skills and are at different points in their knowledge and understanding


	· Not interested in training

· Not interested in returning monitoring data on training and other issues

· Only gets on with certain individuals

· Not interested in the needs of others

· Unwilling to help others or to share their knowledge


MATRIX OF SKILLS REQUIRED BY THE A1 BOARD

	Key Skills


	Tenant
	Independent
	Council

	General Business and Management

	Strategic decision taking
	
	X
	X

	Business planning
	
	X
	

	Staff Management
	
	X
	

	Working as an effective team
	X
	X
	X

	Corporate governance
	
	X
	X

	Housing Issues

	Housing issues in Bassetlaw
	X
	
	X

	Needs and aspirations of residents and their communities
	X
	
	X

	Equal opportunities
	X
	X
	X

	Tenant Empowerment
	X
	
	

	Specific Areas

	Community relations and needs
	X
	
	X

	Management of Property and Contracts
	
	X
	

	Finance and Treasury
	
	X
	X

	Legal
	
	X
	

	Management of Information Technology
	
	X
	

	Public Relations
	
	X
	X

	Working with Local Authorities
	X
	
	X

	Human Resources
	
	X
	X


Skills held by the Board 2010

	Key Skills


	Board

	Strategic decision taking
	X

	Business planning
	X

	Staff Management
	X

	Working as an effective team
	X

	Corporate governance
	X

	Housing issues in Bassetlaw
	X

	Needs and aspirations of residents and their communities
	X

	Equal opportunities
	X

	Tenant Empowerment
	X

	Community relations and needs
	X

	Management of Property and Contracts
	X

	Finance and Treasury
	X

	Legal
	X

	Management of Information Technology
	X

	Public Relations
	X

	Working with Local Authorities
	X

	Human Resources
	X


Appendix 3
Eligible Expenses 2010 – 2011

	Travelling Expenses

	Travel by Public Transport
	Lowest first class train fare or cost of bus travel

	Mileage rates
	Current casual user rate payable to A1 employees

	Mobility
	Cost of taxi fare (agreed in advance with Company Secretary)

	Telephone

	Monthly Service Charge
	£11.00

	Cost of Calls
	Up to £6.00

	Internet

	Monthly connection rate
	£15.00

	Loss of Earnings

	Claim for loss of earnings
	Base earnings only up to a daily maximum of £250 (does not included bonus, overtime etc)

	Training Support

	Overnight Attendance outside of District (out of pocket allowance)
	£25.00 a night*

	Cost of Carer/Child Minder
	Cost of covering time at training or meeting (payable on receipt of invoice/bill) 

	Meal Allowance

	Breakfast (if going on a course outside of the district prior to 8.00am or not covered by overnight accommodation)
	£6.25**

	Lunch (if away from the district and lunch not provided)
	£8.60**

	Tea (if away from the district and if not back to district prior to 7.30pm)
	£3.50**

	Evening Meal (if away from the district and evening meal not provided and if not back to district prior to 9.00pm)
	£10.70**

	Accommodation

	Cost of Overnight Accommodation
	Accommodation should be booked prior to going on course/conference by A1 officer. If paid by Member cost of accommodation up to a daily maximum of £100 (payable on receipt of invoice/bill)


* Allowance payable in conjunction with meal allowance

**Claims equal to or less than the above will not be subject to tax providing valid receipt submitted.

Claims which exceed the above rates will be tax free to the standard amount and any excess will then be taxed at the prevailing rate (ie a claim for a £15 evening meal will be tax free for the first £10.70, the remaining £4.30 will be subject to tax in full.

Claims where receipts are not submitted will be subject to tax in full and payment restricted to the maximum allowance shown.

Claims for costs incurred in London above the rates may be accepted at the discretion of the Company Secretary.

Appendix 4
A1 Champion Structure

	Champion Group
	Lead Officer

	Finance & Organisational Health
	Head of Finance

	Customer & Performance
	Customer Services Manager

	Capital Investment
	Service Manager - Technical

	Housing
	Service Manager Housing

	Policy & Strategy
	Managing Director


Board Champion Process and Structures

Due to the confusion over the setting of Board Champion Groups and there membership it is appropriate to set down the process and key points so all parties are clear on the creation of the Champion structure.

	Process
	
	Comments
	
	Dates

	Champions structure reviewed and any amendments considered
	
	Policy Champions review the proposals and draft options prepared
	
	June

	
	
	
	
	

	Board Away Day meets to consider options
	
	The Away Day decides on the options for the Champion structure, terms of reference, membership and lead champion.  MD prepares report on agreed outcome for Board
	
	June - July

	
	
	
	
	

	Board approves changes
	
	Board meeting approves the recommendations from the Away Day.  The lead champion will always be the first name on the list
	
	July

	
	
	
	
	

	Changes implemented
	
	Changes made implement prior to AGM so that any change in Board Membership can be identified
	
	September


Reports to the Board

Most issues dealt with at the Champions meeting will not require any involvement of the Board, however on certain occasions it may be necessary, if so the following process should be followed

	Process
	
	Comments

	Champion Group meets to discuss issues
	
	Champions can identify issues that need to be reported to the Board for a strategic decision.  Operational issues to be dealt with by officers.

	
	
	

	Officer drafts report for next available Board
	
	Officer discusses report with lead champion before submitting report to the Board

	
	
	

	Board Meeting
	
	Officer presents the report and options for consideration.  Lead Champion explains why the Champion group felt that it needed a board decision.  The Board then vote on the options having listened to all the options and officer advice available.


Changes to Board Members

Whilst the Champion structure is implemented in September it should be able to reflect any changes in Board members. The process should be

· A new Board Member replaces the outgoing Board Member and takes their place on the relevant Champions groups until the next Champions Review

· Occasionally the skills of a new Board Member would benefit the organisation on another Champions group, where possible if the new member is in agreement then after approval by the chair the individual can take a place on the appropriate champions group

· If a Board Member leaves after the Board has approved the structure and they are identified as the lead champion then the champion group select a chair from the remaining members until the next years review

· The role of a Board Member on an officer group is one of an observer, so that they can provide a link with the parent champions group.

Finance/Organisational Health Sub-Committee Terms of Reference

Link to A1’s Long Term Aims

The primary Long Term Aim that this sub-committee is responsible for overseeing is

· Long Term Aim 5 To be an ambitious and well run organisation

However, it will also contribute towards the achievement of the other 4 Long Term Aims.  

To address the TSA’s National Standards the sub-committee is responsible for overseeing the delivery of 

· Standard 5 Value For Money

· Standard 6 Governance and Financial Viability

However, it will also contribute towards the achievement of the other 4 national standards.

1. Overall Purpose

1.1 The Finance/Organisational Health Sub-Committee has been established in order to allow sufficient resources/capacity to be devoted to this key governance topic.  The main areas of work will be internal audit and financial governance.

2. 
Membership & Quorum

2.1 
The Board will set the membership of the sub-committee after the AGM; it shall consist of 3 - 5 Board Members with one being identified as the lead Champion (this must be a Council Board Member with appropriate financial skills, knowledge and/or experience).  The quorum shall be 2 Board members and the lead officer (or deputy in their absence).

3.
 Meeting Frequency

3.1 
The sub-committee shall meet bi-monthly.  Due to the nature of the meeting there can be no public access, unless agreed in advance by the Lead Champion and the Lead Officer.

4.
 Conflict of Interest & Conduct

4.1
The sub-committee meetings will be held in accordance with the Governance Handbook and its standing orders for meetings.  Board Members will note that the conflict of interest provisions of the Board’s Governance Handbook/Code of Conduct will apply in the carrying out of business of this sub-committee.

5. 
Minutes/Agendas

5.1
There will be formal minutes of the meeting that will be reported to the next available Board meeting for final approval.  The Lead Champion will be responsible for approving the draft minutes of the meeting.

5.2
The Lead Officer and Lead Champion will be responsible for agreeing and setting the agenda for each meeting.

6. 
Authority

6.1 
The sub-committee is authorised by the Board to investigate any activity within its terms of reference, and it is authorised to seek out any information it requires from any Board Member, other Champions Group/Sub-committee or employee of the company.  All Board Members and employees are directed to co-operate with any requests made by the sub-committee.

6.2 
The sub-committee is authorised by the Board at its discretion to obtain outside legal or other independent professional advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.

7. 
Review of the Terms of Reference

7.1
The sub-committee will review the terms of reference annually and recommendations regarding any suggested changes to these terms should be made to the Board as part of the annual Governance Handbook review in July/August each year.

8. 
Responsibilities

8.1 
Audit

8.1.1 The internal/external auditors will furnish reports to A1.  It is appropriate for the sub-committee to receive these reports and to monitor the actions taken in response to the recommendations of the auditors by A1 managers, to be satisfied with the response and to ‘sign off’ completed audit reports once actions have been fully implemented (including non-audit services provided by the external auditor).

8.1.2 The sub-committee will appoint the internal and external auditors in accordance with standing orders, ethical guidance and to review and monitor the external auditor’s independence and objectivity and the effectiveness of the audit process.  The Head of Finance will arrange the procurement of the auditors and the sub-committee will approve the remuneration levels of both the internal and external auditors.  The final decision and recommendation on appointment and remuneration will be recommended to the Board.

8.1.3 The sub-committee can have private meetings with the internal or external auditors on issues relating to audits if either party feel it is necessary.

8.2 
Risk

8.2.1 To consider, monitor and approve the Risk Management Strategy for the company and examine its effectiveness and any financial risk to which A1 is exposed and to make recommendations to the Board.

8.2.2 To review arrangements by which staff of the company may, in confidence, raise concerns about possible improprieties in matters of financial reporting or other matters. To ensure that arrangements are in place for the proportionate and independent investigation of such matters and for appropriate follow-up action.
8.3 Finance

8.3.1 To help draft and prepare the annual Business Plan for consideration by the Board and to receive bi-monthly revenue and capital budget reports, to make recommendations to the Board on any necessary action arising from this and oversee A1’s cash flow.  

8.3.2 To make recommendations to the Board on the preparation and agreement of an annual revenue and capital budget and to establish and review in liaison with the Finance Director, medium term financial planning, including financial forecasts for the 3 – 5 year period

8.3.3 To keep under review matters concerning A1’s general financial management, including A1’s annual efficiency targets, A1’s Efficiency Statement and its contribution to BDC’s annual Efficiency Statement, arrangements for banking, insurance and tax and to consider Policy and external consultation documents from outside bodies on financial issues and make recommendations to the Board as necessary.  To review the draft annual accounts with the external auditor and make recommendations to the Board and Shareholder to approve the accounts

8.3.4 To review the Standing Orders and Financial regulations and A1’s fraud policy and procedures on a bi-annual basis.

8.3.5 To help identify new sources of income for the organisation.

8.3.6 To monitor the performance (inc Financial PIs) and service delivery of the Head of Finance and the Financial Services unit.

8.3.7 To undertake an annual self-assessment to review the work undertaken compared to their terms of reference and to provide a written report annually to the Board on the work and Key Decisions made by the sub-committee.

8.3.8 To asses, review and approve all business cases for the implementation of new areas of business provided by A1.

8.4 IT

8.4.1 A1 sets its annual objectives through the Service Delivery and Business Plans and to achieve our long-term aims and objectives, the sub-committee needs to ensure that we have the right business intelligence to make decisions and to manage corporate performance.

8.4.2 To ensure that A1 will be able to fulfil its obligations under legislation, including the Freedom to Information Act and Data Protection Act 1998.

8.4.3 To ensure we have an effective information management system that is consistent throughout the organisation.

8.4.4 To oversee and manage the implementation of major ICT projects.

-------------------------------------------------------------------------------------------------------

Customer and Performance Champions Terms of Reference

Link to A1’s Long Term Aims

The primary Long Term Aim that this sub-committee is responsible for overseeing is

· Long Term Aim 2 – To be a resident-led organisation providing fair, accessible and equal services

However, it will also contribute towards the achievement of the other 4 Long Term Aims.  

To address the TSA’s National Standards the sub-committee is responsible for overseeing the delivery of 

· Standard 1 Tenant Involvement and Empowerment

However, it will also contribute towards the achievement of the other 5 national standards.

1. Overall Purpose

1.1
The Customer and Performance Champions Group has been established in order to allow sufficient resources/capacity to be devoted to this key topic.  The main areas of work are Customer Services, Complaints, Performance and Equality and Diversity.

2. 
Membership & Quorum

2.1 The Board will set the membership of each Champions Group after the AGM; each group shall consist of 2 - 5 Board Members with one being identified as the lead Champion.  The quorum shall be 1 Board member and the lead officer (or deputy in their absence).

2.2 The Champions Group can co-opt other members of the group including tenants, in order to improve the areas under its remit.

3. 
Meeting Frequency

3.1
The group shall meet quarterly.  Due to the nature of the meeting there can be no public access, unless agreed in advance by the Lead Champion and the Lead Officer.

4. 
Conflict of Interest & Conduct

4.1
The Champions meetings will be held in accordance with the Governance Handbook and its standing orders for meetings.  Board Members will note that the conflict of interest provisions of the Board’s Governance Handbook/Code of Conduct will apply in the carrying out of business of this Champions Group.

5. 
Minutes/Agenda

5.1 There will be formal minutes of the meeting that will be reported to the next Champions meeting for approval.  The Lead Champion will be responsible for approving the draft minutes of the meeting.

5.2 The Lead Officer and Lead Champion will be responsible for agreeing and setting the agenda for each meeting.

6. 
Authority

6.1
The Champions Group is authorised by the Board to investigate any activity within its terms of reference, and it is authorised to seek out any information it requires from any Board Member, other Champions Group/Sub-committee, and employees of the company or tenant.  All Board Members and employees are directed to co-operate with any requests made by the Champion Group.

7. 
Review of the Terms of Reference

7.1
The Champion Group will review the terms of reference annually and recommendations regarding any suggested changes to these terms should be made to the Board as part of the annual Governance Handbook review in July/August each year.

8. 
Terms of Reference

8.1
To review the provision of the relevant services and to help identify changes (Policies and Procedures) to the way services are provided.

8.2
To ensure officers review best practice and identify and recommend new innovations.

8.3
To discuss reasons for service failures and help identify changes to prevent future occurrences by use of Performance Improvement Clinics and the Complaints Panel.

8.4
To review performance and tenant feedback and to identify areas performing poorly as identified in the Customer Insight Programme.

8.5
To review partner’s performance and delivery of services in accordance with the relevant specifications and budget profiles.

8.6
To request reports to be presented to the Board on areas of major concern in respect of poor performance.

8.7 To provide a sounding board for officers to discuss major changes prior to any report being presented to the Board.

8.8 To review the annual Complaints and Customer Involvement Impact reports prior to their submission to the Board.

8.9 To ensure that A1 complies with all relevant legislation and best practice in delivering Equality and Diversity throughout the organisation.

8.10
To undertake an annual self-assessment to review the work undertaken compared to their terms of reference and to provide a written report annually to the Board on the work and key decisions made by the Champions Group.

-------------------------------------------------------------------------------------------------------

Capital Investment Champions Terms of Reference

Link to A1’s Long Term Aims

The primary Long Term Aim that this Champions Group is responsible for is

· Long Term Aim 1 – To provide high quality, warm and well maintained homes

However, it will also contribute towards the achievement of the other 4 Long Term Aims, as it is an organisational cross cutting issue. 

To address the TSA’s National Standards the sub-committee is responsible for overseeing the delivery of 

· Standard 2 Home

However, it will also contribute towards the achievement of the other 5 national standards.

1. Overall Purpose

1.1
The Asset Management Champions Group has been established in order to allow sufficient resources/capacity to be devoted to this key topic.  The main areas of work are Asset Management, Decent Homes, Capital Investment, Revenue Repairs (Planned and Responsive) and Energy Efficiency.

2. 
Membership & Quorum

2.1
The Board will set the membership of each Champions Group after the AGM; each group shall consist of 2 - 5 Board Members with one being identified as the lead Champion.  The quorum shall be 1 Board member and the lead officer (or deputy in their absence).

2.2
The Champions Group can co-opt other members of the group including tenants, in order to improve the areas under its remit.

3. 
Meeting Frequency

3.1
The group shall meet quarterly.  Due to the nature of the meeting there can be no public access, unless agreed in advance by the Lead Champion and the Lead Officer.

4. 
Conflict of Interest & Conduct

4.1
The Champions meetings will be held in accordance with the Governance Handbook and its standing orders for meetings.  Board Members will note that the conflict of interest provisions of the Board’s Governance Handbook/Code of Conduct will apply in the carrying out of business of this Champions Group.

5. 
Minutes/Agenda

5.1
There will be formal minutes of the meeting that will be reported to the next Champions meeting for approval.  The Lead Champion will be responsible for approving the draft minutes of the meeting.

5.2
The Lead Officer and Lead Champion will be responsible for agreeing and setting the agenda for each meeting.

6. 
Authority

6.1
The Champions Group is authorised by the Board to investigate any activity within its terms of reference, and it is authorised to seek out any information it requires from any Board Member, other Champions Group/Sub-committee, and employees of the company, partner organisation or tenant.  All Board Members, employees and partners are directed to co-operate with any requests made by the Champion Group.

7. 
Review of the Terms of Reference

7.1
The Champion Group will review the terms of reference annually and recommendations regarding any suggested changes to these terms should be made to the Board as part of the annual Governance Handbook review in July/August each year.

8. 
Terms of Reference

8.1
To review the provision of the relevant services and to help identify changes (Policies and Procedures) to the way services are provided.

8.2
To ensure officers review best practice and identify and recommend new innovations.

8.3
To discuss reasons for service failures within A1 and our partners and help identify changes to prevent future occurrences.

8.4
To review performance and feedback and to identify areas performing poorly as identified in the performance reports and to monitor the Decent Homes expenditure and identify areas of concern and recommend appropriate action to address any shortfalls in funding.

8.5
To review our partner’s performance and delivery of services in accordance with the relevant specifications and legal requirements and to meet with Newark and Sherwood Homes, Connaughts and Bullocks to address issues with decent homes expenditure and efficiencies.

8.6
To request reports to be presented to the Board on areas of major concern in respect of poor performance.

8.7
To provide a sounding board for officers to discuss major changes prior to any report being presented to the Board.

8.8
To review the Asset Management Strategy, Building Cost Model and Affordable Warmth Strategy.

8.9
To ensure that A1 complies with all relevant legislation and best practice in delivering Capital and Revenue repairs and modernisation work throughout the organisation.

8.10 To undertake an annual self-assessment to review the work undertaken compared to their terms of reference and to provide a written report annually to the Board on the work and key decisions made by the Champions Group.

8.11 To ensure that A1 complies with all relevant legislation and best practice in delivering Health and Safety throughout the organisation.

-------------------------------------------------------------------------------------------------------

Service Delivery Champions Terms of Reference

Link to A1’s Long Term Aims

The primary Long Term Aim that this Champions Group is responsible for is

· Long Term Aim 3 – To provide excellent and seamless services

However, it will also contribute towards the achievement of the other 4 Long Term Aims. 

To address the TSA’s National Standards the sub-committee is responsible for overseeing the delivery of 

· Standard 3 Tenancy

· Standard 4 Neighbourhood and Community

However, it will also contribute towards the achievement of the other 4 national standards.

1. Overall Purpose

1.1
The Service Delivery Champions Group has been established in order to allow sufficient resources/capacity to be devoted to this key topic.  The main areas of work are Housing Management, Allocations (CBL), Income Management, ASB and Neighbourhood Management.

2. 
Membership & Quorum

2.1
The Board will set the membership of each Champions Group after the AGM; each group shall consist of 2 - 5 Board Members with one being identified as the lead Champion.  The quorum shall be 1 Board member and the lead officer (or deputy in their absence).

2.2
The Champions Group can co-opt other members of the group including tenants, in order to improve the areas under its remit.

3. 
Meeting Frequency

3.1
The group shall meet quarterly.  Due to the nature of the meeting there can be no public access, unless agreed in advance by the Lead Champion and the Lead Officer.

4. 
Conflict of Interest & Conduct

4.1
The Champions meetings will be held in accordance with the Governance Handbook and its standing orders for meetings.  Board Members will note that the conflict of interest provisions of the Board’s Governance Handbook/Code of Conduct will apply in the carrying out of business of this Champions Group.

5. 
Minutes/Agenda

5.1
There will be formal minutes of the meeting that will be reported to the next Champions meeting for approval.  The Lead Champion will be responsible for approving the draft minutes of the meeting.

5.2
The Lead Officer and Lead Champion will be responsible for agreeing and setting the agenda for each meeting.

6. 
Authority

6.1
The Champions Group is authorised by the Board to investigate any activity within its terms of reference, and it is authorised to seek out any information it requires from any Board Member, other Champions Group/Sub-committee, and employees of the company, partner organisation or tenant.  All Board Members, employees and partners are directed to co-operate with any requests made by the Champion Group.

7. 
Review of the Terms of Reference

7.1
The Champion Group will review the terms of reference annually and recommendations regarding any suggested changes to these terms should be made to the Board as part of the annual Governance Handbook review in July/August each year.

8. 
Terms of Reference

8.1
To review the provision of the relevant services and to help identify changes (Policies and Procedures) to the way services are provided.

8.2
To ensure officers review best practice and identify and recommend new innovations.

8.3
To discuss reasons for service failures within A1 and our partners and help identify changes to prevent future occurrences.

8.4
To review performance and feedback and to identify areas performing poorly as identified in the performance reports.

8.5
To review our partner’s performance and delivery of services in accordance with the relevant specifications and legal requirements.

8.6
To request reports to be presented to the Board on areas of major concern in respect of poor performance.

8.7
To provide a sounding board for officers to discuss major changes prior to any report being presented to the Board.

8.8
To review the Housing and Care Services strategies.

8.9
To ensure that A1 complies with all relevant legislation and best practice in delivering housing management and care services work throughout the organisation.

8.10
To undertake an annual self-assessment to review the work undertaken compared to their terms of reference and to provide a written report annually to the Board on the work and key decisions made by the Champions Group.

-------------------------------------------------------------------------------------------------------

Policy and Strategy Champions Terms of Reference

Link to A1’s Long Term Aims

The primary Long Term Aim that this Champions Group is responsible for is

· Long Term Aim 4 – To play our part in community leadership

However, it will also contribute towards the achievement of the other 4 Long Term Aims. 

To address the TSA’s National Standards the sub-committee is responsible for overseeing the delivery of 

· Standard 4 Neighbourhood and Community

· Standard 6 Governance and Financial viability

However, it will also contribute towards the achievement of the other 4 national standards.

1. Overall Purpose

1.1
The Policy and Strategy Champions Group has been established in order to allow sufficient resources/capacity to be devoted to this key topic.  The main areas of work are Strategic Direction, A1/BDC Strategic Meetings and Board and Organisational Governance

2. 
Membership & Quorum

2.1
The Board will set the membership of each Champions Group after the AGM; each group shall consist of 2 Board Members (Chair and Vice-chair) with the Chair being identified as the lead Champion.  The quorum shall be 1 Board member and the Managing Director (or deputy in their absence).

2.2
The Champions Group can co-opt other members of the group including tenants, in order to improve the areas under its remit.

3. 
Meeting Frequency

3.1
The group shall meet quarterly.  Due to the nature of the meeting there can be no public access, unless agreed in advance by the Lead Champion and the Lead Officer.

4. 
Conflict of Interest & Conduct

4.1
The Champions meetings will be held in accordance with the Governance Handbook and its standing orders for meetings.  Board Members will note that the conflict of interest provisions of the Board’s Governance Handbook/Code of Conduct will apply in the carrying out of business of this Champions Group.

5. 
Minutes/Agenda

5.1
There will be formal minutes of the meeting that will be reported to the next Champions meeting for approval.  The Lead Champion will be responsible for approving the draft minutes of the meeting.

5.2
The Lead Officer and Lead Champion will be responsible for agreeing and setting the agenda for each meeting.

6. 
Authority

6.1
The Champions Group is authorised by the Board to investigate any activity within its terms of reference, and it is authorised to seek out any information it requires from any Board Member, other Champions Group/Sub-committee, and employees of the company, partner organisation or tenant.  All Board Members, employees and partners are directed to co-operate with any requests made by the Champion Group.

7. 
Review of the Terms of Reference

7.1
The Champion Group will review the terms of reference annually and recommendations regarding any suggested changes to these terms should be made to the Board as part of the annual Governance Handbook review in July/August each year.

8. 
Terms of Reference

8.1
To review the provision of the relevant services and to help identify changes (Policies and Procedures) to the way services are provided.

8.2
To ensure officers review best practice and identify and recommend new innovations.

8.3
To discuss reasons for service failures within A1 and our partners and help identify changes to prevent future occurrences.

8.4
To review performance and feedback and to identify areas performing poorly as identified in the performance reports.

8.5
To review our partner’s performance and delivery of services in accordance with the relevant specifications and legal requirements by attending the A1/BDC Strategic Group.

8.6
To request reports to be presented to the Board on areas of major concern in respect of poor performance.

8.7
To provide a sounding board for officers to discuss major changes prior to any report being presented to the Board.

8.8
To review the annual Service Delivery Plan and Governance Handbook.

8.9
To ensure that A1 complies with all relevant legislation and best practice in delivering governance and strategy work throughout the organisation.

8.12 To undertake the annual and half yearly appraisals of all Board Members (in conjunction with the Lead HR Champion) and to agree appropriate training plans for the Board and individual Board Members.

8.13 To ensure that the recruitment and selection of Board Members is undertaken in accordance with the Articles of Association.

8.14 To set the agendas for Board Away Days in conjunction with the Managing Director. 

8.15 To consider annually whether the Board Members should be voluntary or if there should be a remuneration package for the position (in consultation with Bassetlaw District Council).

8.14
To undertake an annual self-assessment to review the work undertaken compared to their terms of reference and to provide a written report annually to the Board on the work and key decisions made by the Champions Group.

Appendix 5
SUMMARY OF DELEGATION
	
	Officer
	Committee/

Champion
	Board



	1 Service Plan
	®
	®
	⃞

	2 Decent Homes Development projects


	⃞
	®
	◄

	3 Annual repairs programme budget


	⃞
	®
	◄

	4 Variations to Annual Repairs Programme


	⃞
	◄
	◄

	5 Bids for Funding
	®
	⃞
	◄

	6 Partnership Deals 
	®
	®
	⃞

	7 Changes to consultation arrangements


	⃞
	◄
	◄

	8 External Service Level Agreements


	⃞
	◄
	◄

	9 Development Agreements


	⃞
	◄
	◄

	10 Stock management Agreements


	⃞
	◄
	◄

	11 Staffing Levels below Management Team
	⃞
	◄
	◄

	12 Changes to scheme of delegation


	®
	®
	⃞

	13 Approval of Annual Budgets Revenue and Capital


	®
	®
	⃞

	14 Changes to Terms and Conditions of Employment below Management Team
	⃞
	◄
	◄


KEY 

	Decision
	⃞
	Review and recommend
	®
	Delegate
	◄


DELEGATION PLANNING

	
	Champions
	Decision
Making
	Comments

	GOVERNANCE



	Board Terms of Reference 


	Consult
	Board
	

	Sub-Committee Terms of

Reference/Role of Champions
	Consult
	Board
	

	Constitution


	Consult
	Board
	

	Delegation and Reporting


	
	Board
	

	Code of Conduct for Board


	Consult
	Board
	

	Board Member Expenses


	Standards

Committee
	Board
	Board approves

Recommendations

	Structure (below Management Team)


	Inform
	Officer
	Board approval required if

revised structure increases budget beyond 5%

	Appoint Company Secretary


	
	Board
	

	Recruitment of Management Team
	
	Board
	All other officer appointments

delegated to officers

	Health and Safety Policy


	Inform
	Officer
	

	Risk Management Strategy


	Consult
	Board
	

	Openness


	
	Board
	Availability of all minutes, public attendance

	Training Programme for Board
	
	Board
	Officer training delegated

	WELL MANAGED



	Service Agreement


	Consult
	Board
	In conjunction with BDC

	Business Plan


	Consult
	Board
	Operates within HRA Business Plan

	Service Delivery Plan


	Consult
	Board
	Service Plans for each section delegated to officers

	Linked Strategies to Long Term Aims
	Consult
	Board
	Linked to Strategic Structure the 5 main Strategies

	Operational Strategies and Policies
	Inform
	Officer
	

	Performance Management Structure
	Consult
	Board
	Linked to BDC and Service Agreement

	Information Technology Strategy


	Inform
	Board
	In agreement with BDC

	Best Value Reviews


	
	Officer
	Inform BDC

	Service Level Agreements
	
	Officer
	Agreed with BDC Client Officer

	FINANCIAL LIABILITY AND LEGAL COMPLIANT



	TUPE, Employment Protocols


	Consult
	Officer
	

	Financial Delegation


	Consult
	Board
	Sub-Committee recommendations

	VAT Registration


	
	Officers
	

	Certificate of Incorporation


	
	Officers
	Board informed

	Data Protection Registration


	
	Officers
	Board informed

	Internal Audits


	Finance Champions
	Finance Champions
	All reports presented to the Board and BDC Client Officer

	External Audits


	Finance Champions
	Finance Champions
	All reports presented to BDC

	WORKING LOCALLY


	Equality and Diversity Policy


	Consult
	Board
	

	Complaints Policy


	Consult
	Board
	In agreement with tenants

	Information to Tenants


	Consult
	Officers
	

	Tenant Handbooks
	Consult
	Officers
	Passed to Board for information

	Tenant Involvement


	Consult
	Officers
	Agree and sign up to Compact

	PARTNERSHIPS



	Review and update all Partnerships
	Consult
	Officers
	Board kept informed

	Develop Strategy Concordats


	Inform
	Officers
	Linked to BDC Housing Strategies

	Disputes between A1 Housing and BDC


	Consult
	Chair / Managing Director
	For information and resolution where appropriate


SCHEME OF DELEGATION TO OFFICERS/BOARD CHAMPIONS

1.
GENERAL CONDITIONS OF DELEGATION TO OFFICERS

2.
DELEGATION TO THE CHIEF OFFICER AND DEPUTY CHIEF OFFICERS

A.
Urgency Provisions


B.
Personnel Matters


C.
Contracts
D.
Miscellaneous

3. DELEGATION TO MANAGING DIRECTOR


4.
DELEGATION TO HEAD OF FINANCE

5.
DELEGATION TO DIRECTOR OF HOUSING & TECHNICAL SERVICES


6. DELEGATION TO DIRECTOR OF STRATEGY/CHANGE

7.
DELEGATIONS TO DIRECTORS OF SERVICES (GENERAL)

8.
DELEGATION TO BOARD SERVICE CHAMPIONS


GENERAL CONDITIONS OF DELEGATION TO OFFICERS

1.
Definitions, in the Scheme of Delegation to Officers

· “Chief Officer” shall mean the Managing Director  

· “Deputy Chief Officer” shall mean a Director/Head of Service

· References to statutory enactments shall include modifications, amendment          consolidation or replacement of such enactments

· “Board” shall mean the Board, Champions or a Sub-committee

2.
All powers and duties, which an officer is authorised to exercise and perform under this Scheme of Delegation shall be exercised or performed on behalf of and in the name of A1 Housing and in accordance with:

a)
Any relevant legislative provisions;

b)
The provisions of the Memorandum and Articles of Association

c)
Any direction of the Board, or any scheme or arrangement approved or made by the Board or any expressed policies, strategies and objectives of the Board or Committees relevant to the matters upon which action is to be taken


d)
Any limitation or restriction hereinafter mentioned in relation to a particular power or duty

e)
Any direction and/or advice of the Managing Director. 

3.
Where income and expenditure is involved delegated action shall only be taken where the expenditure is provided for in the estimates/budget (including any supplementary estimate) or is in accordance with the virement provisions contained in financial regulations.

4.
Where any matter involves professional or technical considerations not within the sphere of competence of the officer concerned the officer shall consult with the appropriate professional or technical officers of A1 before authorising action.  In any case of doubt or a disagreement as to appropriate responsibility the matter shall be referred to the Managing Director who shall decide the question.

5.
It shall be competent for an officer to refer any matter in relation to which he/she has delegated power to the Board for decision, in lieu of exercising that power him/herself.

6.
Where the exercise of any delegated power is in the opinion of the Managing Director or other officer likely to give rise to unusual difficulty, or the circumstances in which it is to be exercised are of an unusual nature so as to be likely to give rise to controversy or extra-ordinary consideration, or if for any other reason the circumstances suggest the desirability of Board Member consideration, the officer shall refer the matter to the Board for consideration.

7.
The Managing Director shall have the power to require any officer on whom delegated powers are conferred under this Scheme of Delegation not to exercise that delegated power in any particular case, but to refer the particular matter to the Board for consideration. The suspension of an officer's delegated powers as a result of action by the Managing Director under this condition shall only continue until the next meeting of the Board unless the Board extends the suspension.

8. 
The Managing Director may take action under a specified power delegated to another officer by this scheme, subject to the restrictions contained under C-ED-1 the Managing Director or other officer shall, upon receipt of notification from the Managing Director under this provision, cease to be able to exercise that power in respect of the subject matter giving rise to the Managing Director's action unless or until he/she subsequently is authorised to do so by the Managing Director, or by the Board.  Action by the Managing Director under C-ED-1 must be made the subject of a report to the Board.  The Managing Director's power to act in place of another officer shall only continue beyond the date of the meeting of the Board.

9.
All delegated powers shall be exercised in the name of the officer on whom this delegation scheme confers the powers.  However this shall be without prejudice to the right of any such officer to authorise another officer within his/her directorate or service to exercise such powers in the name of the Managing Director or other officer to whom the power is delegated in this scheme, subject to such limitations as the Managing Director or other officer shall determine.

10.
In the case of the absence or illness of an officer to whom a power is delegated by this scheme of delegation that power shall be exercisable by such other officer or officers within his/her directorate or service as the chief or other officer in question shall from time to time nominate and such delegated power shall be taken in the name of the chief or other officer to whom the power has been delegated and not in the name of the officers exercising the delegation.

11. Delegated action under this scheme does not extend to any matter, which would cause capital expenditure to be incurred except when the incurring of that capital expenditure is in accordance with provisions contained elsewhere in this constitution.

12.
Before making decisions under the Scheme of Delegation in relation to personnel issues the officer contemplating a decision must consult the Managing Director.

13.
The Managing Director or other officer on whom delegated powers are conferred by this scheme of delegation shall be responsible for adequately recording action taken pursuant to delegated powers (including action taken in his/her name by other officers within his/her directorate or service as appropriate).

14.
Wherever in this Scheme the exercise of a power is expressed to be subject to a specific condition of delegation involving collaboration with or the approval of another officer, that other officer shall thereby be deemed to have delegated authority to give such approval and to act in any manner indicated by the specific condition.

16.
Any of the powers conferred by this Scheme shall be capable of being suspended at any time by resolution of the Board.  Where a power is suspended it shall not be capable of being exercised by the officer concerned during the period of suspension until the Board determine a report shall be made to the next meeting of Board setting out the circumstances of the suspension.  

17.
The prefix following the member body prefix shall indicate which officer holds delegated power.

Managing Director

MD

Head of Finance

HFS

Director of Technical Services
DHTS

Director of Strategy/Change
DSC

Board Champion

BIC

General 

C

2.  DELEGATIONS TO ALL CHIEF OFFICERS AND DEPUTY CHIEF OFFICERS

The following general delegations (prefix C) are, except where specifically stated to be otherwise, confined to Chief Officer and Deputy Chief Officers and must be exercised, subject to general conditions 9 and 10, in the name of the Chief Officer or Deputy Chief Officers concerned.

A. URGENCY PROVISIONS

C1
To act on behalf of A1 in cases of urgency in discharge of any function of A1 for which his/her directorate or service has responsibility other than those:-

(i)
Which are already delegated to an officer under this Scheme; or

(ii)
Which by law can be discharged only by the Board.

To be exercised in consultation with the appropriate Board Member or Chair of the Board.

In the absence of the relevant Chief Officer or Deputy Chief Officer this delegated power shall be exercised by any other Deputy Chief Officer. Any action taken under this power shall be reported by the Chief Officer or Deputy Officer who took the decision to the Board or the appropriate Sub-Committee.

B. PERSONNEL MATTERS

The exercise of the following delegations shall be carried out subject to the appropriate conditions of service of employees and in accordance with any appropriate schemes or arrangements agreed by Board and managed by the Director of Strategy and Change.

C2
Within the authorised establishment and grading to make appointments up to but not including Deputy Chief Officers.  To make changes to the structures and establishment, Board approval is only required if revised structure/establishment increases or reduces the budget or number of posts beyond/less than 5%.
C3
To make temporary appointments for any period not exceeding 52 weeks provided that financial allocation is available within the directorate budget.

C4
To authorise the indenture of apprentices and professional trainees.

C5
To advertise all vacant posts and to issue all letters of appointment and contracts of employment.

C6
To fix starting salary at any point within the grade or grades of the post having regard to qualifications and experience and appoint appropriate applicants.

C7
To authorise the medical examination of an employee to determine capability for the performance of any duty for which such an employee is to be offered an appointment or was appointed.

C8
To make payments to appointed staff in accordance with A1’s relocation scheme and reimbursement of expenses incurred by candidates for appointment as provided for in the Scheme of Conditions of Service.

C9
To accept, subject to indemnity, students or trainees sponsored by other bodies for practical training where no salary is payable.

C10In accordance with the Disciplinary Procedure to dismiss, suspend and take other disciplinary action in respect of employees.

C11To issue letters of termination of employment, in addition to those relating to the disciplinary process, eg retirement on grounds of ill health, redundancy, and voluntary early retirement.



In relation to C11 the appropriate Board Champion to be informed promptly after a decision has been taken.
C12To accept resignations unless the resignation is offered in breach of the appropriate conditions of service.

C13To waive any part of the notice required to be given by an employee to terminate his/her employment.

C14To grant leave of absence without pay to an employee for a period not exceeding four weeks.

C15To grant special leave (ie. leave other than for sickness and annual leave), without loss of salary, in respect of any employee, for up to five days in any leave year.

C16To grant leave for purposes authorised by the appropriate conditions of service.



C16 can also be exercised by the relevant line manager, unit manager as well as the Chief Officer or Deputy Chief Officers.

C17
To extend an employees period of sick leave entitlement in accordance with any principles laid down by A1.

C18To authorise leave for the purposes of service on public bodies and sporting leave.

C19To authorise the taking of compassionate leave when the request is for 3 days or less.



C19 can also be exercised by the relevant line manager, unit manager as well as the Chief Officer or Deputy Chief Officers.

C20To authorise the taking of compassionate leave where the request is for more than 3 days subject to a maximum of 15 days in any one year.

C21To authorise officers to carry up to five days annual leave over from one leave year to the first two months of the next in the exigencies of the service or where long term sickness of the employee, maternity leave, or other legitimate reason has prevented the taking of leave in the current leave year.



C21 can also be exercised by the relevant line manager, unit manager as well as the Chief Officer or Deputy Chief Officers.

C22To authorise the carrying over of leave from one year to the next where the request is for more than 5 days where long term sickness, maternity leave or other legitimate reason has prevented the taking of leave or where the exigencies of the service require it.

C23To negotiate changes in working hours and other practices which are conducive to the efficient management of the directorate and the best interests of A1.

C24To authorise the payment of additional increments within the approved grade for purposes approved under national, regional and local conditions.

C25To authorise the working of overtime where considered necessary for the efficient operation of the service provided it can be contained within the directorate or service personnel budget.



C25 can also be exercised by the relevant unit manager as well as the Chief Officer or Deputy Chief Officers.

C26To make adjustments to schemes for the provision of protective clothing and equipment and to purchase such clothing and equipment for the use of employees in the interests of health and safety.



C26 can also be exercised by the relevant unit manager as well as the Chief Officer or Deputy Chief Officers.
C27To authorise the attendance of officers at courses and meetings concerned with matters within the scope of the officer’s responsibility and of a professional, technical or administrative nature; provided that -

(i)
This authority shall not extend to the appointment of officers to attend conferences primarily concerned with matters of policy;

(ii)
The period of such course, etc. does not involve the officer’s absence for more than two weeks; and

(iii)
The total cost in each case, including fees and all expenses shall not exceed £1000.

C28To extend an employee’s period of service beyond the age of compulsory retirement for a period not exceeding one year at any one time.

C29To make ex gratia payments of a sum not exceeding £200 in respect of any claims by an employee.



C29 to be exercised with the agreement of the Head of Finance who shall certify prior to any payment being made that the claim does not fall within any policy of insurance maintained by A1.

C30To authorise officers who have not been granted car allowances to use their cars in connection with their departmental duties and to authorise payment of casual mileage allowance.

C31To receive and approve applications for assisted car purchase and car leasing subject to all applications being within the terms of the Assisted Car Purchase Scheme and in accordance with agreed policies.

C.  CONTRACTS

C32Where in accordance with the Contract Procedure Rules tenders are to be invited for the supply of goods or materials or for the execution of works within the responsibility of a Chief Officer or Deputy Chief Officers and the Board or the appropriate Sub-Committee has not determined the method of tendering to be adopted, to determine the appropriate method of tendering.



Any method of tendering chosen shall be one of the methods of tendering specified in the Contract Procedure Rules

C33Where in accordance with the Contract Procedure Rules contractors are to be invited to tender from a special list or from a standing list, to formulate the special or standing list and determine the identity of the contractors who are to be invited to tender for any contract.

C34Subject to the exemptions provided in Contract Procedure Rules to enter into a contract where the method of selection and where tenders have been opened in accordance with Contract Procedure Rules where the tender is the most economically advantageous to A1 Housing but not the lowest tender received.

C35To authorise the disposal of obsolete and defective items of stock, equipment, plant and vehicles where the estimated value of any single item does not exceed £2,000.



Disposals under C35 shall be made in accordance with arrangements previously approved by BDC.
C36To make arrangements for the employment of private consultants (not being an officer of A1) where the engagement of such consultants is considered necessary for the effective performance of a function and the fees payable will not exceed £15,000.



NB. The terms of engagement of any such consultants are subject to the Contract Procedure Rules.
D.  MISCELLANEOUS

C37To organise sponsorship in respect of activities associated with any function for which the Chief Officer/Deputy Chief Officer is responsible.

C38To approve reasonable expenditure on hospitality where it is incidental to a specific working arrangement.



Expenditure under C39 on hospitality not to be approved where the visit is predominantly of a social nature with a tenuous or unspecified work connection. 
C39To arrange for the carrying out of repairs and maintenance works to Council owned land and property.

C40To incur routine expenditure (including the formation of contracts) subject to the general conditions of the Scheme of Delegation and the constitution. 



Routine expenditure is defined as expenditure to be incurred on items for which provision has been made in a revenue estimate approved by the Board or for which a supplementary estimate has been obtained or is in accordance with the virement provisions contained in financial regulations.  Board approval is required for any expenditure outside of the initial overall budget set by the Board.

C41To serve any notice which it is lawful for A1 Housing to serve and to comply with any statutory procedures which it is lawful for A1 Housing to follow to enable actions and policies to be implemented on behalf of the Council whether specifically in furtherance of decision made by or on behalf of the Council or in furtherance of officers day to day duties on behalf of the Council or A1 Housing. 

C42To deal with (including the service of notices and the arrangement of sales) the disposal of lost and uncollected property found or deposited on A1 premises in accordance with the procedure laid down in the Local Government Miscellaneous Provisions Act 1974.

C43Where it is necessary for any officer to enter on any land or premises connection with the exercise or potential exercise by him/her of any power delegated to that officer under this scheme and access to such land or premises is refused in circumstances where a right of entry is conferred by the relevant legislation on authorised officers of A1 then, in the absence of any specific delegated power to enforce the right of entry conferred elsewhere in this Scheme:



(i)that officer and any other officer within his/her directorate whose responsibilities include the investigation and enforcement of the delegated power concerned shall be entitled to exercise the right of entry conferred by the Act in accordance with the statutory provisions, and



(ii) Where entry is refused shall be authorised to apply to the court in order to obtain a warrant authorising entry by force if necessary.

C44To publicise A1 services through the appropriate media and to issue press statements and publications on A1’s behalf.

C45To produce and disseminate all internal and external information necessary for the effective management and delivery of services.

C46To designate named officers to undertake statutory duties and powers in accordance with statutory powers in relation to any and all of the services for which A1 Housing or its officers are responsible.

C47To authorise surveillance in accordance with powers contained in Regulation of Investigating Powers Act 2000.

3.  DELEGATION TO MANAGING DIRECTOR

C-MD-1
To exercise any of the powers conferred on any chief or other officer by this Scheme of Delegation, whether of a general or of a specific nature, but excluding those powers and responsibilities which:-



(i)
Are by law made the responsibility of the financial officer; or



(ii)
Are the responsibility of the relevant designated proper officer.

To be exercised following consultation with the appropriate Board member or Chair of the Board. The exercise of this power shall be subject to prior notification to the Director of Service or other officer concerned of the action, which is proposed to be taken in the exercise of the specific power in question.  By virtue of general condition 8 the Managing Director or other officer receiving such notification shall thereafter be prevented from exercising the relevant power in relation to the matter, which is the subject of the proposed action by the Managing Director. Any action taken pursuant to this power shall be reported to the Board or the appropriate Sub-Committee.  The Managing Director may thereafter continue to take action in respect of the particular matter giving rise to the exercise of this power only if specifically authorised to do so by the Board or the appropriate Sub-Committee.
C-MD-2
In the absence of the Managing Director the foregoing delegated powers shall be exercised by the relevant Director.

C-MD-3
To make decisions in relation to the introduction, implementation, acquisition, disposal or use of any information technology hardware, software, systems, infrastructure, networks or assets, within the budgets approved by or on behalf of A1 Housing.

C-MD-4
To act as Company Secretary and undertake all relevant duties
4.  DELEGATION TO HEAD OF FINANCE SERVICES

C-HFS-1
To take action to recover all debts due to A1 Housing

C-HFS-2
To set up new methods of payment or to vary existing methods of payment in relation to monies due to A1 Housing.

C-HFS-3
To deal with all matters relating to pensions.

C-HFS-4
To implement national wage and salary awards to A1 employees.

C-HFS-5
To authorise enhancements under discretionary powers for early retirements in the interests of the efficiency of the service.


C-DFS-5 to be exercised following consultation with the Director of Strategy and Change 
C-HFS-6
To authorise payment to employees of honoraria in accordance with the criteria determined by the appropriate conditions of service.


C-DFS-6 to be exercised following consultation with the Director of Strategy and Change.
C-HFS-7
To arrange for the provision of a telephone service at the residence of an employee where such is needed for the proper execution of that employee’s work.

C-HFS-8
To authorise financial assistance for post-entry training in accordance with the Training and Education Policy.

C-HFS-9
To authorise the grant of essential car allowances.

C-DFS-9 to be exercised following consultation with the Director of Strategy and Change.
C-HFS-10
To set charges in relation to the provision of information (including provision of copies of any documents) in accordance with any statutory powers or requirements (including schemes for publication or access to information adopted by A1).

C-HFS-11
To sign all cheques, transfers and Girobank transactions on behalf of A1 Housing or under Section 151 of the Local Government Act 1972

C-HFS-12
To make, and account for, any payments falling to be made on behalf of A1 Housing.

C-HFS-13
To arrange for the issue of such revenue bills as are legally permitted and are required to meet A1 Housing’s requirements.

C-HFS-14
To operate revenue accounts and such other funds and reserves as are approved by A1 from time to time.

C-HFS-15
To enter into contracts of insurance and to approve on behalf of A1 insurance arrangements to contractors in accordance with the constitution.

C-HFS-16
To take all requisite measures to ensure the security of cash in custody or transit.

C-HFS-17
To make such changes in charges as may be necessary from time to time on account of the VAT and to ensure that it is properly accounted for in all transactions.
C-HFS-18
To make all necessary transfers between the A1 Housing and the Council’s General Fund or retained Housing Revenue Account.

5.  DELEGATION TO DIRECTOR OF HOUSING & TECHNICAL SERVICES

C-DHTS-1
To make arrangements and agree procedures for the maintenance and repair of dwellings and other property held for housing purposes.

C-DHTS-2
To manage all aspects of the capital repair programme relating to property held for housing purposes.

C-DHTS-3
To determine and pay the amounts of allowances to be made to tenants for redecoration following repairs and on re-lets.

C-DHTS-4
To determine in cases of urgency variations to major housing capital schemes provided there is sufficient budget available in accordance with financial regulations.

C-DHTS-5
To make payments in respect of tenants improvements under Section 100 of the Housing Act 1985.

C-DHTS-6
To manage all aspects of the Secure Tenants of Local Housing Authorities (Right to Repair) Regulations 1994, including the determination of all questions relating to entitlement under the scheme and the issue of all relevant notices.

C-DHTS-7
To deputise for the Managing Director in his absence.

C-DHTS-8
To deal with the letting (including transfers and exchanges) of dwellings and other property held for housing purposes.

C-DHTS-9
To authorise service of a Notice to Quit or a Notice Seeking Possession or the commencement of any court proceedings (including possession proceedings, money judgements, applications for injunctions or orders for specific performance or any other equitable members in respect of any dwelling (including those let on Introductory Tenancies) or other property held for housing purposes.

C-DHTS-10
To determine whether any matter proposed for consideration is one of Housing management within the meaning of Section 105 of the Housing Act 1985 and carries out consultation in relation to the same.

C-DHTS-11
To accept or refuse applications for inclusion on the housing waiting list in accordance with the Council’s Lettings Policy.

C-DHTS-12
To accept surrender of tenancies of Council dwellings or other property held for housing purposes.

C-DHTS-13
To deal with all matters relating to tenants rights of access to information as provided for by the Access to Personal Files Act 1987 and regulations made hereunder.

C-DHTS-14
To approve applications for communal satellite TV aerials in blocks of flats and individuals houses.

C-DHTS-15
To determine all matters in respect of requests for assignments and exchanges under the provisions of Part IV of the Housing Act 1985 in accordance with Council policy.

C-DHTS-16
To deal with applications for improvements to Council dwellings within the meaning of Section 97(2) of the Housing Act 1985, to impose conditions on applications granted, and to deal with any other matters where the Council’s consent is required under the terms of any tenancy of a Council dwelling.

C-DHTS-17
To manage any caravan site provided by the Council in accordance with the housing policy and agreed procedure.  To authorise the commencement of any proceedings in respect of breaches of Mobile Home Agreements (including proceedings for termination of such agreements and applications for injunctions or orders for specific performance).

C-DHTS-18
To employ the use of professional witnesses.

C-DHTS-19
Where a right of appeal exists to deal with all such appeals against any other officer(s), decisions relating to individual housing tenants and applicants for housing tenancies 

6.  DELEGATION TO DIRECTOR OF STRATEGY AND CHANGE
C-DSC-1

To authorise directed and/or covert human intelligence surveillance under the provisions of the Regulations of Investigatory Powers Act 2000.


C-DSC-01 to be exercised in conjunction with BDC 


C-DSC-2
To authorise payments to community groups out of the Community Awards Budget.

C-DSC-3
To approve requests for recognised status to Tenant and Resident Groups, Tenant Voices and Tenant Federations in line with the Tenants Compact.

C-DSC-4
To set charges in relation to the provision of information (including provision of copies of any documents) in accordance with any statutory powers or requirements (including schemes for publication or access to information adopted by A1 Housing).

C-DSC-5
To ensure that arrangements are made for regular consultation regional and local RSL’s, Community Groups and Tenant Associations.

C-DSC-6
To identify, achieve and maintain suitable external quality accreditations and authorise annual payment for membership of the accrediting organisations.


C-DSC-7
To deal with all matters relating to the Right to Buy provided by Part V of the Housing Act 1985.

C-DCS-8

To act as the Employer’s Secretary for all industrial relations and conditions of service matters, whether national, regional or local.

7. DELEGATION TO DIRECTORS OF SERVICE (GENERAL)

C-DOS-1
To institute, defend or settle on behalf of A1 in court, tribunal or Inquiry any proceedings, which A1 may lawfully institute, defend or settle.

C-DOS-2
To institute, defend or settle any statutory or common law claim by or against A1 Housing.

C-DOS-3
To institute, defend or settle any application for judicial review brought against A1 Housing.

C-DOS-4
To appear, or to make suitable arrangements for representation on behalf of company in all courts, tribunals and inquiries in connection with any matter or proceeding to which A1 is a party.

8. DELEGATION TO BOARD SERVICE CHAMPIONS

C-BSC-01
Lead Service Champions have the authority to agree changes in service delivery within their defined area (in consultation with the lead officer) provided that the cost of these changes can be kept within existing budgets.

C-BSC-02
Any decision which can be taken by the Board and which is within approved policies and budgets can be taken by the Champion responsible for that Service Issue.

C-BSC-03
Any decisions requiring a major change in policy or budget must be discussed with the chair of the Board and a decision made on whether it requires the Boards approval prior to its implementation.

C-BSC-04
Any matter can be referred to the Board by a Champion for the making of a decision if the service Issue Champion so wishes.

Appendix 6
A1 Board Member Agreement

Dated this xx day of xxxxxxxx 20XX
2. Parties

(a) A1 Housing Bassetlaw Limited, Carlton Forest House, Hundred Acre Lane, Carlton, Worksop, Notts, S81 0TS (“The Company” or “We”)

(b) Mr/Mrs/Miss xxxxxxxxxxxx, xxxxxxxxxxxxxxxxxxxxxx,     
(“You)                                                         
3. Definitions

2.1 It is agreed as follows

	Agreement
	
	Means this agreement as may be amended, modified or supplemented from time to time in accordance with its provisions

	
	
	

	Affiliates
	
	Means any company, industrial and provident society, partnership, or other entity, which is directly or indirectly controlled by, or directly or indirectly controls the company

	
	
	

	AGM
	
	Means an Annual General Meeting of the Company

	
	
	

	Board
	
	Means the Board of Directors (Management) from time to time of the Company

	
	
	

	Board Member
	
	Means a member of the Board

	
	
	

	Business
	
	Means the business of the Company from time to time

	
	
	

	Chair
	
	Means the Chair of the Company from time to time

	
	
	

	Members
	
	Means the members of the Company (currently Bassetlaw District Council) from time to time

	
	
	

	Rules
	
	Means the Rules or Articles and Memorandum of Association or other governing instrument which governs the Company (as the case may be) adopted by the Company from time to time

	
	
	

	Services
	
	Means the services supplied by you hereunder


4. Appointment

3.1 Your appointment on the terms of this Agreement was approved at the Board held on XX XXXXX 20XX and will commence from this date (the Appointment Date).

3.2 Your appointment will be for an initial term commencing on the Appointment Date and expiring on the date of the Company’s AGM in September 20XX, unless otherwise terminated earlier as provided by the terms of this Agreement or in accordance with the Rules.

3.3 Nothing contained in this Agreement shall be construed or have effect as constituting any relationship of employer and employee between the Company and you.

5. Termination

4.1 Your appointment will terminate forthwith if:

· You are not reappointed as a member of the Board at the Company’s AGM in 20XX (the AGM following the Board Meeting at which the appointment is made) or any subsequent AGM at which you are required by the Rules to retire by rotation.

· You are removed as a member of the Board by resolution passed at a general meeting of the Company held in accordance with the Rules, or

· You cease to be a member of the Board whether by reason of your vacating office or otherwise pursuant to any provision of the Rules, or

· The Board determines that you should cease to be a Board Member in accordance with the Articles of Association and/or Board Governance Handbook.

6. Time Commitment

5.1 You will perform those duties normally attendant on the office of Board Member including, without limitation, those duties set out at clause 6.  You are expected to work with and through the Board; you are not expected to undertake executive officer duties or to assume executive officer responsibilities.

5.2 By entering into this Agreement you confirm that you are able to allocate sufficient time to meet the requirements of the role.  The agreement does not prevent you from other commitments, but if you accept additional commitments that might affect the time you are able to devote to your role as a member of the Board this should be discussed with the Chair and/or Company Secretary.

7. Role/Duties

6.1 You acknowledge that you have the same general legal responsibilities to the Company as any other Board Member.

6.2 The Board as a whole is collectively responsible for ensuring the success of the Company and ensuring its compliance with all legal and regulatory obligations by directing and supervising the Company affairs.  The Board:-

6.2.1 Provides leadership of the Company within a framework of prudent and effective controls which enables risks to be assessed and managed;

6.2.2 Sets the Company’s strategic aims, ensures that the necessary financial and human resources are in place for the Company to meet its objectives and reviews management performance;

6.2.3 Sets the Company’s values and standards and ensures that its legal and regulatory obligations are understood and met;

6.3 In addition to these requirements of the Board your role together with other Board Members, has the following key elements:- 

6.3.1 Strategy: you should constructively challenge and contribute to the development of the Company’s strategy;

6.3.2 Performance: you should scrutinise the performance of management of the Company in meeting agreed goals, objectives and targets and monitor the reporting performance;

6.3.3 Risk: you should satisfy yourself that financial information is accurate and that financial controls and systems of risk management are robust and defensible; and

6.3.4 People: you should determine appropriate levels of remuneration of the Corporate Management Team (ie the Managing Director and Directors) and have a prime role in appointing and, where necessary, removing CMT members and in succession planning.

6.4 You further undertake:- 

6.4.1 To comply with the Company’s policies, procedures and standing orders as set and amended from time to time by the Board and with the Rules;

6.4.2 To act within the Rules and Governance Handbook;

6.4.3 To uphold and promote the core policies, purpose, values and objectives of the Company including its Equality and Diversity Policy and Strategy;

6.4.4 To contribute to and share responsibility for decisions of the Board and/or any Sub-Committee or Champion Group of the Board of which you are from time to time a member;

6.4.5 To attend induction, training and performance review sessions and any other such sessions or events as are reasonably required by the Company;

6.4.6 To regularly attend meetings of the Board and other relevant Sub-Committees and Champion Groups as referred to at Clause 5.1;

6.4.7 To read Board and/or Sub-Committee and Champion Group papers and prepare before meetings;

6.4.8 To represent the Company when requested; and

6.4.9 To uphold the Governance Handbook and Company’s Code of Conduct.

8. Outside Interests

7.1 
You undertake that you will declare any relevant direct or indirect interests whenever required by the Rules or Code of Conduct.

7.2 Without prejudice to clause 7.1 above, you agree that during the term of your appointment you will be required at all times to comply with the provisions of the Company’s Governance Handbook.  To give effect to this you have been provided with a copy of the latest Governance Handbook.

7.3 It is accepted and acknowledged that you have business interests other than those in the Company.  You agree that you have declared any conflicts that are apparent at present.  In the event that you become aware of any actual or potential conflicts of interest, you agree that these will be disclosed to the Company Secretary as soon as one becomes apparent.

8.
Remuneration

7.1 The Board will review annually whether Board Members should be paid for their time and contributions towards the management of the organisation.  Where a payment is made this shall not be construed or have effect as constituting any relationship of employer and employee between the Company and you.  Any Fee paid will be liable for deductions as are lawfully required.

7.2  The Company will reimburse you for all reasonable and documented expenses (as defined in the Governance Handbook and reviewed periodically by the Board) you incur in performing the duties of your role subject to such deductions as are lawfully required.

7.3 It is the Board Members responsibility to declare their income to the relevant authorities i.e. Tax Office and Social Security; the Company will not accept any responsibility for an individual Board Member’s non-compliance with this duty.

8. Confidentiality

9.1 
All information acquired during your appointment is confidential to the Company and should not be released, either during your appointment or following termination (by whatever means), to third parties without the prior clearance from the Company Secretary.

9. Induction

10.1 
Immediately after your appointment, the Company will provide a comprehensive, formal and tailored induction, which you are required to attend.

10. Review Process

11.1 
Your performance as a Board Member and the performance of the Board as a whole will be evaluated annually.  If, in the interim, there are any matters, which cause you concern about your role you should discuss them with the Chair and/or Company Secretary as soon as is appropriate.  You are required to attend and participate in all performance reviews related to your individual performance as a Board Member.

11. Insurance

12.1
The Company has liability insurance in place and it is intended to maintain such cover for the full term of your appointment.  The current policy is available on request from the Finance Director.

12. Position on Termination

12.1 Upon the termination by whatever means of your appointment under this agreement, you shall:-

12.1.1 At the request of the Company, immediately resign from all offices that you hold pursuant to the terms of this Agreement, including any office in any Affiliate where we request this.  In the event of your failure to comply with this clause 12.1.1, you hereby irrevocably authorise the Company to appoint someone in your name and on your behalf to sign and deliver such resignation or resignations or surrenders or transfers (as the case may be) to the Company and to each of its Affiliates of which you are, at that time, an officer or (as the case may be) Board Member; and

12.1.2 You shall not represent yourself as being in any way connected with the Company and any of its Affiliates.

13. General

14.1 This Agreement, and any documents referred to in it, embody and set out the entire agreement and understanding of the parties and supersedes all prior oral or written agreements, understandings or arrangements relating to the subject matter of this Agreement.  Neither party shall be entitled to rely on any agreement, understanding or arrangement, which is not expressly set out in this Agreement.

14.2 This Agreement shall not be amended, modified, varied or supplemented except in writing signed by the duly authorised representatives of the parties.

14.3 No failure or delay on the part of either party hereto to exercise any right or remedy under this Agreement shall be construed or operate as a waiver thereof nor shall any single or partial exercise of any right or remedy as the case may be.  The rights and remedies provided in this Agreement are cumulative and are not exclusive of any rights or remedies provided by law.

14. Notices

14.1 Any notice to be given hereunder shall be in writing and be sufficiently served:-

14.1.1 In your case by being delivered either personally to you or sent by registered post addressed to you at your usual or last known place of abode; or

14.1.2 In the case of the Company by being addressed to or sent by registered post or recorded delivery addressed to its registered office marked for the attention of the Company Secretary.

14.2 Any such notice, if so posted, shall be deemed to be served on the second day following that on which it was posted.

15. Jurisdiction

15.1 The terms of this Agreement shall be governed by the Laws of England and parties agree to submit to this jurisdiction in the case of dispute.

In Witness whereof the hands of the parties have executed this Agreement the day and year above written,

Signed by

Duly authorised on behalf of

A1 Housing Bassetlaw Limited                                                      ………………………………………….

In the presence of:                                                                         Managing Director

Witness Signature ………………………………………………….. (Print Name)……………………………

Address                 ………………………………………………………………………………………………..

Occupation            ………………………………………………………………………………………………..

Signed by                                                                                     ……………………………………………

                                                                                                      Board Member

In the presence of:

Witness Signature ………………………………………………….. (Print Name)……………………………

Address                 ………………………………………………………………………………………………..

Occupation            ………………………………………………………………………………………………..
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