
Transforming Provider Community Transforming Provider Community 
ServicesServices

Calderdale Community Forum Calderdale Community Forum 
UpdateUpdate

1414thth September 2009September 2009



ContextContext

�� Commissioning a patient led NHSCommissioning a patient led NHS

�� World Class CommissioningWorld Class Commissioning

�� NHS Next Stage Review and the NHS Next Stage Review and the 

Primary and Community Care Primary and Community Care 

StrategyStrategy

�� Transforming Community ServicesTransforming Community Services

�� Quality, Innovation, Productivity and Quality, Innovation, Productivity and 

Prevention Prevention –– QIPP AgendaQIPP Agenda
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Review services
by service line
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The stepped approach for commissioners
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Key messages

� There is no national ‘blueprint’
� Engagement of patients, staff, trade

unions, partners and external 
stakeholders essential

� Commissioning strategies fundamental
� Decisions will be based on what is best

for patients & service users
� Value for money



� Achieve business readiness by Oct 09
� Complete stakeholder engagement
� QIPP Agenda
� NHS Calderdale board decision
� Identify Patient experience and  

involvement plan
� Formal staff consultation 

What Next?



• Adele Hartley-Spencer, Programme 
Manager on 07908 226349

• Andrea Cadwell, Staff Involvement and 
Patient Involvement Lead on 07788 
713451

Contact details


