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Context

s Commissioning a patient led NHS
s World Class Commissioning

s NHS Next Stage Review and the
Primary and Community Care
Strategy

s [ransforming Community Services

= Quality, Innovation, Productivity and
Prevention — QIPP Agenda




COMMERCIAL
ORGANISATION

PCT

April Commissioners

ESTATES STRATEGY
(April)
... SERVICE LINE
“-... DIVERSITY

.. CONTRACTUAL/SLA RELATIONSHIP (April) """'(7—-9}_9)
IMPLEMENTATION PLAN (October)

INTERNAL SEPARATION

. Services”



Internal separation

Assess viability

Consider organisational
forms

Determine level of
interest with ‘right to request

Produce business plan

Prepare for AWPP status

FUNCTION

FORM



)

Assess need

Review services
by service line

Analyse the market

State requirement

Asset strategy

Competition strategy

Procurement plan

FUNCTION

FORM
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There Is no national ‘blueprint’
Engagement of patients, staff, trade
unions, partners and external
stakeholders essential

Commissioning strategies fundamental
Decisions will be based on what is best
for patients & service users

Value for money
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Achieve business readiness by Oct 09
Complete stakeholder engagement
QIPP Agenda

NHS Calderdale board decision
ldentify Patient experience and
Involvement plan

Formal staff consultation



* Adele Hartley-Spencer, Programme
Manager on 07908 226349

e Andrea Cadwell, Staff Involvement and
Patient Involvement Lead on 07788
713451



