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Calderdale Community Forum
The Resource Centre

Hall Street

Halifax HX1 5AY

01422 431095 paulo@caldedalecommunityforum.co.uk

CCF Strategy Group
Minutes of meeting.

8th September 2008
	Item 
	Actions 

	1. Welcome and Introductions 


Present

Clare Jones (Chair)

Women’s Centre
Irene Naylor


Brighouse Community Forum

Soo Nevison


VAC 
Ann Cuhthbert

Age Concern

Andrew Pitts


Calderdale Council

Barbara Harbinson

Halifax Opportunities Trust
Lynne Holden

Calderdale Council


Karen Goddard

Barnardos

John Shepherd 

Calderdale Council


Alan Duncan


Calderdale Council


Megan Vickery

CFFC

Paul Owens (Minutes)        CCF


2. Apologies

Peter Lidster


Richmond Fellowship


Sophie Johnson

Lifeline



Laura Able


CCF

Kala Wild


CCF

Jayne Leech


CCF

Angela Everson

Women’s Centre

Maggie Rogan

Lifeline

Mohammed Aslam has sent in his letter of resignation


3. Minutes of the last meeting
Item 8. Compact Update should read Sheri not Shelley.
4. Matters Arising
Item 8. Compact Update. More information re events arranged in November will be sent round with newsletter. 

5    LAA update
LH has been in post one week. Huge amount of paperwork. SN carrying on with NI7. Plans all going ahead soon. Survey of 3rd Sector not completed yet. Review has been undertaken (on website). Summer has meant a slow down. Delivery group meet tomorrow. Calderdale Forward board meet October to get up to date. CJ will email round when updated.  VSC to be ensured a part in the delivery of LAA. Reps on partnership to promote VCS and increase dialogue.
6. Healthy Towns

Council and PCT joint bid. Expressions of interest through first round. Bid needs to include partners and outline areas covered and aims. Linked to CMBC regeneration programme and therefore regeneration money and new facilities. Aims to have an impact around weight and obesity (healthy eating).
BH and SN worked on bid for £525,000 over 2 years. 
Promotion of volunteering. Expand the VAC volunteer team. 1½ posts for Volunteer Development Worker.

IN to add to Safer Stronger agenda for discussion. 

Role for CCF/VCS in the ‘drop in’ information shop- to give input and possibly run the resource. To be discussed and put through the commissioning process. CJ gave out outline. Too many services could mean coordination problems. 
Discussion. Can it be solely a VCS venture? Commercial sector may want to bid as well. Area and location? Dangers of diluting MyPlace bid. Age Concern may be interested. 
3rd Sector placed well to do the work, but there are concerns about how this will be achieved. CJ to put bid in and group will find lead. 

7. NI7 Update

1st action plan is research and compact officers. Now research is to be commissioned to stake holders to give a sense of, or feedback on, where VCS sector is and the view of partners. This underpins the work of the VCS strategy officer, and picks up parts of COMPACT. VCS strategy officer post’s objectives need to be clarified by group. Role provides links to policy decisions and maintains links.
Discussion re nature of VCS engagement strategy, and remit for development. Responsibility for development lies with VCS and the Council to develop a thriving 3rd sector. Visible results needed. More convincing than policies. Expectations that VCS will not be passed by. Process more open. 

Proposal- task group to bring in experiences and knowledge. To look at how and what will be achieved.   

Returning to LAA update;

Wider engagement and accessible information. New documents to reach wider audience. Delivery plans and reward elements. Information will go through themed partnership first. Issues around timescales and addressing outcomes. LSP board meeting 15th October. Consultation document are new LAA. Deadline end October.

8. VCS Role Learning & Skills
Calderdale Wider Skills Partnership. Agendas not very inclusive. 14 to 19 focus (NEET etc). CCF involved with general delivery. As providers, we are excluded. Access points and expertise no longer present. This is not the case in other areas (outside Calderdale). 

PCDL partnership. VCS invited to join and required by funders to attend. Possible conflict between groups. There have been previous attempts to collate/classify adult learning. Calderdale hold the money. First Rung to Learning is not LSC priority. Possible to apply for learning under other bids, and strengthen the sector. Group should be asking reps from PCDL and LSC to come to this meeting to discuss situation. 
9. Finalise TOR Strategy group 
Thanks to SN for all hard work. Now signed off by trustees. ToR adopted. Issues of governance; group to make recommendations to trustees. Discussion re who should be invited. Need to check there are 2 reps per theme. Need to alter ToR to reflect numbers. Suggestions to be emailed round for discussion. Only members from the relevant sub block theme can elect.
Process for putting items through to this meeting and LAA agendas. CJ will email everyone 10 days before meeting to ask for items.

LSP agenda to be discussed each time at the end of this meeting then taken forward to LSP meeting.
When reps attend meetings it must be clear who they are rep for. Reps could be backed up by an email to say group has raised a particular issue, rather than it being the personal ‘view’ of the rep.

Issues must go through relevant partnership to avoid all issues going through to LSP. 

CJ to email Fiona on behalf of BH as rep and will cc in BH. 
10. Financial Report (Margaret Whiteley)

11. Key feedback points from representatives 
IN – Calderdale is a great place to feel safe. Crime is down and this is encouraging. 

New reps to be ‘buddied’ up. 
12. AOB
Any information re impact of economic downturn noted or observed by VCS orgs can be emailed through to PO.
Ian from CAB has called a meeting re provision of outreach advice. Some services have no resources, other resources and no staff. Can all organisations forward information re what services they have. May have to trial without money.
13. Date of next meeting 10th Nov, VAC, 4pm

	CJ

IN

CJ

CJ

All/PO
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