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Calderdale Community Forum
The Resource Centre

Hall Street

Halifax HX1 5AY

01422 431095 paulo@caldedalecommunityforum.co.uk

Calderdale Community Forum- Strategy Group
10th November 2008

The Resource Centre
	                
	Action

	1. Welcome and introduction
Clare Jones

Women’s Centre
Angela Everson

Women’s Centre

Eileen Fawcett

Skills Development Agenda

Marilyn Sutcliffe

Community Learning 
Irene Naylor 

Brighouse Community Forum
Laura Able

CCF
Soo Nevison

VAC
Arshad Khan

BME Development Worker

Alan Boocock

Acorn Centre
Barbara Harbinson
Halifax Opportunities Trust
Karen Goddard

Barnardos
Andrew Pitts

Calderdale Forward
Kala Wild


CCF
Lynne Holden

Calderdale Forward
Adrian Woods

PitStop

Moahar Shaban            BME

Liz Singleton

LSC

2. Apologies
John Shepherd

Action Halifax
Alan Duncan

Calderdale Forward
Sophie Johnson

Lifeline

Paul Brannigan

Kerbside

3. Special agenda item:

VCS Learning and Skills Provision (see after #6)
4. Minutes of last meeting 
Several mistakes in the names of those present. Now corrected.

Otherwise minutes of last meeting agreed.

5. Matters Arising
#6 Healthy Towns
Embargo has been lifted. £2m to run the bid. SN member of steering group and will send updates via PO.
#12 AOB


Re impact of economic downturn. Too early as yet to see implications. Reps to feed info into sub groups if 

need for coordination is identified. Could be a focus item on this meetings agenda.

5. Commissioning developments

Couple of approved provider lists. Some organisations haven’t got onto them, and some have ‘big needs’. PCT are offering for a post (18 hours for 6 months) to support organisations to meet the criteria and get on the list. This position has been filled and will begin soon. 
PCT tender proposal is going well. Team needs generic workers to be replaced by specialists. Needs someone who understands/can use legal terminology, and can support groups through the process. It is hoped this will begin April 09.

C&YP update. Meeting to discuss VCS and joint commissioning has been set up. Impact on targets (eg NI7) will be discussed. KW will share info from meeting with SN.

VCS needs to show its influence. New ways of monitoring and presenting information are being looked at. 
Issues re commissioning (at strategic level) to be fed to CJ. This is critical at the moment as things will begin in April and become fixed. To be emailed around the networks by LA and KW via PO. 
Some money/provision could be ring fenced for VCS. This is already happening within C&YP. Different blocks will be ready at different times and CCF, due to experience and knowledge, has a role within this.

VCS Learning and Skills Provision

Need to address particular VCS issues. Sector weaker in learning delivery. Sector skills council now exists for the VCS. This is first time there has been dialogue, but it should be continued as it is beneficial. Council infrastructure can be inaccessible. PCDL is a partnership and so is broad and complex. Trying to bring views together and share a programme of information. PCDL provides a system and process to bring VCS to the table, allowing time to share information and experiences. PCDL budget is from LSC and not Calderdale Council. PCDL can represent, but not become, the voice of the VCS. 

PCDL looking at budget to see where it can spend more on NLDC, which will be decided by panel. Too much representation can mean that the VCS is spread too thin. Need to look at ways VCS can move forward. 

LSC is committed to PCDL and to promoting the learning path through VCS. VCS organisations are in different places re provision of learning. LSC funds learning and therefore everything must be able to be inspected. 
Margaret Coleman (LSC) and Mandy Crawford Lee can be seen as champions and should be invited to speak at this meeting.

There is a miss match between the amount of effort VCS has put in to commissioning and what has actual been given/granted to VCS. 

Contd..

LSC prefers VCS to ‘partner up’ so they are more robust; eg sickness affecting smaller organisation’s ability to deliver. 
Discussions. Some VCS are robust on their own; they can do the work and should be given the opportunity, and it is therefore disappointing to hear that a ‘buddy up’ approach is preferable to the LSC. VCS have greater potential through WYLC. LSC needs to make the path to becoming a provider easier and more open, eg an open PQQ process. VCS has a role in a role in the preparation and support of organisations through the changes planned for LSC in 2010.
7. LAA updates

8. Items for future meetings

Compact update from SN.
9. AOB   

10. Date of next meetings
12th January 2009, 4pm at the Resource Centre

For your diaries, the dates for the Strategy Meetings (venues TBC)
 for 2009 are as follows;
9th March



11th May

13th July

14th September
9th November
2010

11th Jan

	SN/PO

KW

KW/AL /PO
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