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Calderdale Community Forum
The Resource Centre

Hall Street

Halifax HX1 5AY

01422 431095 paulo@caldedalecommunityforum.co.uk

Calderdale Community Forum Strategy Group
Minutes of meeting.
9th March 2009, 4pm
Elsie Whitely Centre, Halifax

	                 
	Action 

	1. Welcome & Introductions 

Rory Deighton

CAB

Irene Naylor

Alpha House, Brighouse & District Community 



Forum

Sophie Johnson

Lifeline

Clare Jones

Calderdale Womens Centre

Lynne Houlden

Calderdale Forward

Sarah Maligranda

Barnardos

Laura Able


CCF

Paul Owens

CCF

2. Apologies
Kala Wild


CCF

Soo Nevison

VAC

Paul Brannigan

Kerbside

Barbara Harbinson
Halifax Opportunities Trust

Jayne Leech

CCF

Angela Everson

Women’s Centre

3. Minutes of the last meeting
Correction to Matters Arising, #5 Commissioning Developments, which should read 

“Mandy Crawford-Lee is the VCS champion on LSC. Useful link to approach re VCS role etc.”

Otherwise, minutes of last meeting agreed.
4. Matters Arising
Priority Focus Areas. To be taken forward. Strategy group to take a few at a time to focus on; 

Engagement of grass roots groups (inclusion and reach). CCF wants to be inclusive. Business case for Engagement Worker post is with the Council. No news yet. CJ to chase up.
PCT Business Plan. CCF collating responses and awaiting reply from PCT. Feedback is important as some groups who are awaiting a response to their feedback my loose faith in the CCF. LA to speak to Soo Nevison regarding format, where process is up to and give feedback from smaller groups. 
VCS Commissioning Support Worker now in post at VAC.

Economic Downturn. Supporting Communities Event, chaired by the Council. Presentations included PCT, Housing, Family Support Services. Discussions regarding challenges, what’s in place, approaches to solutions. Focus on debt, advice, health. People need to stay engaged with VCS as may become house bound due to financial pressures. 

CAB/Shelter/Keyhouse bidding for money to provide advice.  

Crunch Response and Planning (CRAP) group meeting to discuss issues and solutions/responses.

PO to sign up to Business Link. AN will forward the info regarding support for groups and health of their organisations to PO. 
CAB trying to collate and map cases they see against wards and areas. RD will feedback data.

Calderdale Forward away day around Calderdale’s response. Community is vulnerable due to reliance on HBoS. Discussions regarding the types of people experiencing debt etc. CJ will report back to this group.

Data regarding groups becoming social enterprises. How many are there? What help is there? What funding is available in Calderdale? Support etc should be monitored. Linda Widdop should have information on this.

Calderdale Sustainable Communities Strategy Review. Out for consultation. VCS feature in paragraph near the end. Whole of vision is framed around Compact only. Responses form all are needed as soon as possible. 
Questionnaire available. Discussions regarding the format leading to endorsement/agreement of the strategy review. Why was VCS not involved in drafting the document? LH to feedback to group making the report and questionnaire. LA and IN to email points to LH. 
Review was immediately criticised as non Compact compliant. Replies need to be in by 14th April. PO to check if this deadline has gone out. 

Discussion regarding the nature of LAA, and targets set by government.
PO to make contact with Cultural Catalyst. 

Local Development Framework Document. LH to invite worker to this group. 

Councillor Philips should be invited to this group to discuss Place Survey. LH to contact PO regarding this. 

Representation.

Discussion points/questions given out;

AIM: Ensure that the VCS is effectively represented and able to participate as an equal partner within decision making situations. 

Discussion points;

· Agendas aren’t specifics; they are overarching groups. Need a route to take issues etc forward. 
· 3rd Sector is ‘on the ground’ rather than specialist professionals. 
· Representatives have to be open to agendas that aren’t their own agendas. Issues with time and resources.

· Forum could work with trustees and volunteers that are trained to represent well.

· Looking for new people. Skilled representatives should be shadowed, to allow for debriefing and learning on the job. Builds up skills and knowledge base. 

· In house training. Experienced representatives can be role models. New representatives could be paired up with mentors before they sign up.

· Representatives are reliant on the group acting on their input. Representatives can be lost in the process. 

· Representatives should get personal invitations rather than group invitations. 

Summary;
· Pairing of ‘old’ and ‘new’ representatives

· Connecting representatives together (shadowing, deputies, mentoring etc)

· Gaps have to be identified

· Structure needs to be reinforced 

· Representation is a responsibility

PO to update pro forma for representative’s feedback form to be/include;

· Less formal

· Rating for meeting. Was it worth attending meeting? Was it useful for the forum?

· Is there any ‘homework’?

· Were the papers received in advance?

· Was the agenda inclusive?

· What was your contribution to the meeting/process?
· What opportunities/ advantages are there for feeding into the Local Strategic Partnership?

· How much time has been taken from ‘day job’?

PO to collate information from representatives.

PO to send specific letters to specific people and establish personal contact. Letters to chairs of groups to get requests for representatives onto agendas. To circulate requests beyond CCF membership to invite people to general CCF meetings. 
Any other business

Kerbside. CCF offered support. CJ wrote formally to Olwen. VCS organisations should be supported. Council has been shortsighted. Opportunity for CCF to show commitment and support.
PO to invite Paul Branigan (to discuss/talk about Kerbside issues) and Councillor Collins (to discuss ways of working together) to future Strategy Meeting.

IN resigned from positions as Trustee and Treasurer. Formal thanks ois given for all IN’s hard work and commitment.
LA to invite Rory Deighton to attend Healthy Communities Meeting

CJ to pass on feedback from Governance Taskforce for Safer Stronger. No agendas etc were sent out. Needs to go on Calderdale Forward website.
5. Date of next meeting

11th May 09

4pm
The Resource Centre 
Future Strategy Group meetings


13th July 09

14th Sept 09

9th Nov 09

11th Jan 10

	CJ
LA

PO

RD

CJ

All

LH

LA/IN

PO

PO

LH

LH

PO

PO

PO

LA

CJ


