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Calderdale Community Forum
The Resource Centre

Hall Street

Halifax HX1 5AY

01422 431095 paulo@caldedalecommunityforum.co.uk

Calderdale Community Forum Strategy Group
Minutes 
11th May 2009, 4pm
Elsie Whitely Centre, Halifax

	                 
	Action 

	1. Welcome & Introductions – 

Lynne Houlden

Calderdale Forward

Paul Brannigan

Kerbside

Irene Naylor

Alpha House, Brighouse & District 




Community Forum

Glen Duckett

Groundwork

Soo Nevison

VAC

Clare Jones

Calderdale Women Centre

Sue Fisher


VAC, CCF

John Shepherd

Action Halifax

Kala Wild


CCF

Allan Boocock

Acorn Centre

Angela Everson

Calderdale Women Centre

Barbara Harbinson
Halifax Opportunities Trust

Tony Wilkinson

Samaritans

Laura Able (minutes)
CCF

2. Apologies
Rory Deighton

CAB

Anne Cuthbert

Age Concern
Paul Owens

CCF

3. Minutes of the last meeting
Correction -
Correction to page 2
Place Survey: the provisional results of the survey of resident’s views about their local areas have been released. Calderdale council Corporate Research Officer, Pete Phillips had offered to talk to the group when the final validated figures are released, which is now likely to be June 09. Lynne Houlden will contact to arrange
Page 2 confusion on Business Link paragraph? Refer back to linking in with VAC over capacity building
Matters Arising

CJ informed group that news on Engagement Officer post may find out next week –
PCT Process will know at end of May Soo suggested that groups ask Nicola Pickles, Communications direct
AE noted at Commissioning Event there was only limited VCS presence, even if fully engaged with PCT 
To circulate Nicola Pickles contact email to Networks 
.

Representation - Sue Fisher was introduced as new CCF Interim Manager.

KW suggested volunteer locality worker to coordinate representation.

Sustainable Community Strategy – The rewording of the VCS section was needed urgently. Clare reported that the draft paragraph, which was mainly about the Compact, had been expanded slightly giving VCS more potential influence and impact across the Sustainable Community Strategy. SN will make final comments and it will be sent to the LSP support team early tomorrow morning.
LH said there has apparently been no environment representative from the Forum for some time. LSP support officer Victoria Jagger is willing to do provide short reports to the Forum.  This was agreed. However, Paul Brannigan had been the CCF rep. and will resume going to Environment Partnership Meetings.  The Sub Groups needed to understand the role of the VCS representative; they represent the whole of the Forum, not their organisations.
Forum Presentation and discussion Paul Brannigan

PB said Kerbside have had lots of support from Councillors.  An investigation had been called for and was being carried out by Price Waterhouse.  Sita have underestimated the work load.  There was a jobs guarantee for all Kerbside employees but 5 people can’t get a job. 
Councillors cannot get answers from their Executive.
Orchard (apparent VCS organisation) PB said had no Board or accounts.  It appears the main decision making lies in the hands of a few people.  

The Clause that organisations can’t bid for a contract that more than 15% of their total income -  is a Local Authorities ruling not European, 
BH suggested an alliance with small businesses possible here and that  a challenge to this could be made.
This was beyond the LSP.

It was difficult for the Statutory sector in this case the Council to admit they have made a mistake.

Procurement Process need to learn from this  It was suggested that a  joint Working group for third sector and small business needed to be set up.
Office of Government Commerce and IDEA provide guidance and OGC stipulates that ring fencing is acceptable if it bid has a social cause.

How can you identify what 15% is before job?

Courier has shown overwhelming public support for Kerbside both in the office and at home the quality of service and public satisfaction.

PB informed group that the Clause was “to seek to involve” not “to involve” and no specific marks were given to this in the bid which Sita won. 

Other areas of good practice – in Devon

Commissioning Project – Sue Fisher

SF is meeting commissioners and VCS and intends to be a conduit both ways.  Intends to share learning
SF has found simple information about who is commissioning not available.  They have Commissioning models. 
SF asked have VCS put forward what we want?
Safer and Stronger Commissioning group -  SN would suggests that there is need to drop word “commissioning” 
VAC hoping to employ someone with legal expertise.
Impact of value and added value of VCS needs to be highlighted.

It was suggested that a booklet of case studies of good practice from all partners e.g. on LSP website
It was suggested that bids to ensure commissioning was open and transparent needed to accessible and this varied information could be on e.g. a link on the LSP website - this would be open to all partners
Action LH to take ideas back?   

With the ELITO system group needed to be a registered provider 
Leeds Council was more forward thinking in their tender specifications with a VCS rep. in development
Supporting People and Healthy Halifax reasonable example of good practice.

VCS no rights to ask for favour.  It seems there are closer relationships in other Councils and they have set up VCS infrastructures.

Recognised that problems that (middle) Managers etc have staffing levels to maintain.

Local community benefit also needed to be reflected. – Larger National VCS organisations take benefits and contracts.

Suggested solutions from BH were the Consortium approach and lobbying local authority.

CJ  was VCS representative on LSP Delivery group and would take proposal of transparent information on tenders and expressions of interest 
VCS summit event

Next Monday – place to take many of above issues.

Not through endless representation

Compact education process needed.

Acorn -  ETE in valley straight forward for AB.

Comprehensive Area Assessments – mechanisms to influence?  Audit Commission focus on transparency.
Commissioner for the Third Sector reviewing Children and Young People.
SN has data from Survey and will do analysis for Summit Event.
Attendees would be voting on whether to be called VCS or Third Sector               
AGM

18th June

Vacancy for Chair and Vice Chair

Any other business

Date of next meetings

13th July 09, 4pm, The Resource Centre

14th Sept 09

9th Nov 09

11th Jan 10

	LH
CCF NDP Officers
SN
CJ

SN


