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Calderdale Community Forum Annual General Meeting

17th July 2007 

Kings Centre, Halifax
AGM Minutes
1.   Welcome by Community Forum Chair (Angus Henderson)
 Last year there had been two chairs over the last year Angus Anderson and Clare Jones,
Clare was currently the Vice Chair. Angus Henderson is going to be Chairing the Annual General Meeting for Calderdale Community Forum.
2.  Chair’s report, Angus Henderson
AH thanked all present for attending the meeting, AH gave a brief run down of the day’s schedule and gave a brief overview of the Community Forums current focus. 
3.   Constitution

Chair asked for member’s agreement on the constitution.  This was challenged with a query by John Gaukroger. The query was resolved and the constitution agreed.
4.   Clare Jones, Vice Chair - Community Forum 

CJ gave an overview of Community Forum and its development over the past year, highlighting the work that has been underway by the Community Forum and the groups that they represent. CJ talked about the Calderdale local Area Agreement and how the Community Forum and the Local Strategic Partnerships has is working in partnership to achieve the aims and objectives of the LAA.  CJ talked about the Community Forum and the Network Development’s move to Voluntary Action Calderdale and the new management structure for the projects.  
5.  Finance Report and appointment of auditors, Paul Brannigan

Paul Brannigan gave a verbal financial report on behalf of Community Forum, stating that      there had been no financial activity over the past year under Community Forum, but that there is now a bank account and that the Community Forum are in the process of setting up their  financial policies and procedures.
          6.  Alan Duncan, Local Strategic Partnership and Partnership Manager, Calderdale Forward


Alan Duncan – introduced himself and gave an outline of his presentation. AD talked about             the newly formed LSP team and the work they plan to be part of in conjunction with the Community Forum. AD also talked about how far the procurement and commissioning process has moved on, stating that Calderdale is not ready to commission.
          7.  Chris Harris, Deputy Lieutenant for West Yorkshire.

CH introduced herself and also her role as Deputy Lieutenant for West Yorkshire, within her role as 
Deputy Lieutenant she is responsible for compiling the honours list for West Yorkshire. CH gave an overview 
 8. Management Committee election results.

AH then gave an outline of the management committee’s current situation and informed the meeting that four Committee Members have resigned leaving four vacancies. There were four nominations as the vacancies equalled the same as the resignations, those four nominees automatically become Community Forum Management Committee members. 

These people were:

Paul Rogan;Calderdads.

David Stevenson; Society of St George.

Mohammed Aslam; The Himmat Centre.

 Soo Nevision; Voluntary Action Calderdale.
          8.  Presentations 
AH introduced the VCS groups that were presenting at the AGM, the first group to present was the Mixenden Link. They presented the work carried out by their group that helps to promote develop and encourage community engagement in their area. 

St Augustine’s Community Project gave the next presentation, their focus is primarily community cohesion, they gave an overview of the main aims and objectives of their project  stating that much of their work has been directed by changing demographics of the community and the project now find themselves with a strong focus of assisting asylum seekers in getting settled in their new surroundings.
Calderfuture’s gave a presentation about the environmental and economic development work they are carrying out in Calderdale, they also gave some statistical data to reflect their achievements over the past year and provided their future aims and objectives.
Brighouse Community Forum
EN gave an outline of the aims and objectives of the Brighouse Community Forum, highlighting the current need in the Brighouse area for community development and support for the VCS. EN talked about the proposal’s from the Brighouse Forum so far and how they plan to move forward.
Todmorden Together LC gave athorough overview of the cohesive work and events that Todmorden Together facilitate. LC gave a statistical overview of the events that have been held over the past four years, and also gave information about the events that are coming up. 
9. Soo Nevison, Chief Officer, Voluntary Action Calderdale – Local VCS infrastructure

SN gave an overview of Voluntary Action Calderdale’s supporting role to Community Forum and offered continued support to the Community Forum in their new phase of developing the VCS in Calderdale. 
10.  AH thanked the Network Development project for their continued support of the Community Forum, the Kings Centre for hosting the event, the groups that presented, the technicians and everyone that has been involved in the Community Forum over the past year.
