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Parish of St. John the Divine – Rastrick 
Priest-in-Charge & Vicar Designate: Rev Matthew R Pollard
1 Vicarage Gardens, Rastrick, Brighouse, West Yorkshire HD6 3HD

Telephone: (01484) 713386

Minutes of PCC meeting held on Wednesday 15th October 2008
Present: 
Rev. Matthew R Pollard (Chairman)
Alice Bates


Dianne Bates
Moira Burns (Minutes)


Fran Dowson


Roger Ellis*

Cherry Fancourt**



Alan Hoggard

Oriel Kelly

Richard Mason



Barbara Rukin**

Shirley Stow

Soo Sykes

	Ref
	
	Action

	
	Opening Prayer

Rev. Matthew Pollard led the meeting in Evening Prayer, including a reading from 
John 17. 20 – end, read by Soo Sykes.  
	

	
	Apologies for Absence

Apologies were received from Stephen Hannam. *Roger Ellis joined the meeting at Item 91/08 and Cherry & Barbara joined the meeting at Item 91/08 after attending the Deanery Synod Meeting.
	

	89/08

	Minutes of the 17th September 2008 Meeting
The Minutes were agreed unanimously. (References to Margaret Ellis and Dianne Bates were removed from the published Minutes as agreed.)  Revd Matthew Pollard signed the Minutes for the Minute Book.                               

	MB

	90/08
	Matters Arising
	

	A
	Wayside Pulpit
Fran proposed that due to the poor state, and the financial implications, that this would be taken down.  Alan suggested that since it was moveable perhaps it could be placed back if and when necessary.  It was agreed therefore that it would be removed.
	FD


	B
	Chalice Bearers
Matthew confirmed that he has written to the Bishop submitting Margaret Ellis and Richard Mason to be added to our list of Chalice Bearers.
	

	C
	Hall break in

Fran confirmed that the replacement door was being fitted on Friday 17th October to the Sturrock Room.
	

	D
	Organist

Matthew reported to the PCC that he had approached Graham Kennedy to be our organist but he had declined.
	

	91/08
	Deanery Planning Process – ‘Investing in our faith’
Matthew outlined to the PCC, not only an update on the Transforming Lives campaign, but also the ‘Investing in our faith’ initiative which was being presented to the Deanery Synod this same evening.  

The next stage of Transforming Lives is for each parish to make a 5 year transformational plan by Autumn 2009 which he proposed to take to the next Core Group meeting for further planning.  
Matthew also raised ‘Investing in our faith’.  He had received correspondence regarding this. (A copy of which is attached.) In brief it outlines the fact that there will have to be a reduction in stipendiary posts to fall in line with the Sheffield quotas.  Hopefully Rastrick will not be affected due to the proposed United Benefice.  The Bishop is holding 2 meetings for church officials to attend regarding this – Tuesday 4th November 7.30 p.m. at All Saints, Bradley School, and Thursday November 6th at Priory Campus, Pontefract Road, Lundwood.  Matthew asked that our Church Wardens would attend along with other interested PCC members.  The evenings will also discuss managing resources across deaneries i.e. parish shares being shared.
A copy of the correspondence to be circulated as soon as possible to each PCC member, to read and discuss at the next PCC meeting  Matthew said this does confuse with the Transforming Lives material and discussion followed regarding the manner in which information from the Diocese was being communicated.  Roger asked for Matthew to give feedback regarding this issue.
Barbara and Cherry joined the PCC during Item 94/08 and reported back from the Deanery Synod Meeting regarding the ‘Investing in our faith’ item, especially the 5 year plan. Barbara suggested to the PCC that a small group from St John’s and a similar group from St Matthews be set up, and then people from those groups form a joint working party which will meet on the 7th January.
It was suggested that Roger, Barbara, Fran and Alan meet with Matthew to plan this from St John’s.  More information would be coming from the Diocese regarding the 5 year plan to Matthew before the November 4th evening apparently.  
	FD/RE/PCC
MB
PCC
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	92/08
	Time for God Placement
Matthew updated the PCC on Ji Hye’s work around the parishes.  He was pleased to report that she was growing in confidence, especially at school assemblies and has started a Christian Union group for the Sixth Formers at Rastrick High School, supported by CICS.  Although not being able to become a volunteer at the Women’s Refuge as she hoped links have however been made with this organisation.  She has been visiting and working with the Mother’s Union, the Music Group and Matthew has received pleasing feedback from Brownies and Thursday Share.  He is also going to suggest that she accompanies him to Home Communions.
	MP


	93/08
	Car Park Surfacing
Fran advised that Laurence Dowson had been in touch with Marshalls regarding free materials but no decision had been received yet.
	

	94/08
	Refurbishment of the Hall toilets
Fran presented to the PCC the 4 designs from Hutton and Cawood. After discussion it was agreed that Plan A which covers the demolition of the existing toilet block and building new toilets, including a disabled toilet, into what is currently the toilet lobbies at a cost of £32,700 + VAT. would be the best plan and Fran proposed we accepted Plan A, this was seconded by Dianne Bates and agreed unanimously.
	

	95/08
	Mara
Oriel reported that it had been a very good service and lunch at St Matthew’s and suggested perhaps it became an annual event.  Arthur & Grace were arriving on the 7th November for a visit concentrating in the Barnsley, Birstall & Pontefract Deaneries but would be staying with Oriel &Graham on the 24th & 25th November with an Open House on Tuesday  25th Nov. between 4 – 7pm.
	

	96/08
	Hall Bookings
Moira read out Sharon Berry’s email regarding the bad state of the Back Room after a booking.  Standing Committee had been made aware of this and had discussed.  Richard was tasked to look at the Hiring Agreement terms.
Roger to speak to Rod Dimbleby to discuss his role and will report back to the PCC.  Oriel suggested that we implement a deposit for external bookings and Richard will look into this.
	RMM

RE

	97/08
	Correspondence
Matthew had received a letter from Cherry with £310 from Harvest lunches. Matthew thanked Cherry and her team for raising the money and providing the lunches

She is planning a Christmas lunch on 4th December..
	

	98/08
	Electoral Roll
No applications received.
	

	99/08
	Health & Safety
Fran, Laurence and Barbara had completed the Church risk assessment, 8 actions had been completed with some still to do.  HIC, Laurence and Barbara have taken actions – some need to be ratified by the PCC.  Fran to circulate the procedures etc (see attached).  These should be read by all PCC members in readiness for the next PCC meeting so that they can be discuss, agreed, and take ownership of.
She confirmed that the step ladders for the Church are located on the stairs up to the organ loft and are safely locked away.  Keys available from the Church Wardens and Barbara.  Key receipts handed to Richard for payment.
	FD
PCC

	100/08
	Core Group
Matthew and Alan both spoke about the role of the Core Group.  It was suggested that we need to look at the congregation taking ownership and encouraging people to engage more in the church role.
	

	101/08
	Junior Church
No report submitted.
	

	102/08
	Missions & Charities (This was added to the Agenda)
Oriel asked for the Minutes from the meeting on 30th October to be received.  Accepted.  (Copy attached)
	

	103/08
	Treasurer’s Report
Richard presented the September accounts (see attached) and commented that it had been a ‘wonderful’ month for the Church.  He thanked everyone for their contributions.  He was also pleased to report that £576.27 had been received in from the Musical Miscellany evening and also £2600 from the sponsored walk. 
Matthew thanked Richard..
	

	104/08

	Dates For The Diary
16th Oct

Turning Point AGM 7.30 pm Churchfields Hall, Brighouse

20th Oct

Woodhouse School visit

7th Nov

Beer and Banter 8 p.m.  The Globe, Rastrick

15th Nov

Rucksack Club Dinner  7.30 p.m.

16th Nov

Pantomime Corporate Communion

22nd Nov

Advent Craft/Coffee Morning  10 a.m.

30th Nov

Advent Service at St John’s 6.30 p.m

4th Dec

Christmas Lunch in Hall 1 p.m.

5th Dec

Beer and Banter 8 p.m. The Globe, Rastrick

7th Dec

Mother’s Union stall after 9 &10.15 a.m. service in the Hall

w/c 8th Dec

Pantomime Week

20th Dec

Carol Singing at Sainsburys 10.30 – noon –Churches Together

2009 events – 

Praise Services:  21st January, 8th March, 28th September, 2nd October 6.30 p.m.

January – Christian Unity Service at St John’s Clifton 18th January 6.30 pm

· Deanery Meeting 29th January.

February – Songs of Praise 13th,  Ceilidh 21st,  
April – Welsh choir & soloist from Scottish National Opera

September – 1940’s Evening.
	  

	88/08
	Any Other Business
Matthew thanked everyone, especially Pam Dimbleby for the Musical Miscellany Concert.

	

	
	Date and Time of Next Meeting
The next PCC meeting is Wednesday 19th November in the Sturrock Room at 7.30pm prompt. 

The meeting closed at 9.56pm with The Grace 
	PCC
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